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_ Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y. Jap, 4 192

IN REPLYING REFER TO

T0 A4LL CLASS B DEALERS

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL. AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TQ CORRECTION.

{1} Bffective Janvary 1, 1927, the gradunted sccle of tractor discounts
will be based upon the number purchased rathor than the number retailed.
(2) Thz secale of discounts is 2g follows:

i

Furchascs raunging froms
. . N - . 7
1 to B Fordson Trazctors inclusive 20%

6 to 10 " " " 22$%§and an additional
~ 23% on tho first 5
11 to 20 M " " 2747 and an 2ddisional

5% on the first 10
21 Fordson Tractors nnd Ovor 30% and on additional

o1 tho first 20

(3) You will understond from the above thot the billing on tractors
is to be bosed on the discount te which you ore entitled 2t the time of
purchase in accordonce with the sbove graduvatcd setle.

(4) At the time of siging up your shipping specifications for 1927
we will recuest that you acknowledge your understanding of the arrangement
on a special form, '

(5) With respect to your present stock of tractors, we have decided ,
as an incentive and to Iinsure your getting an early start for Spring business,
t0 permit you to include in your 1926 retzil volume any Tractors on hand unsold
Decomber Slst that arc RETAILED DURILG THE PERIOD FROM JANUARY 1 to MARCH 31.
In other words the 1926 groduated scale of discounts on the reotall bosis will
bo oxtonded to Mgrch 91, 1927 covoring new Tractors in your hands unsold at
the cloge of thy prescnt year, which arc RETLILED DURING THE THREE NOWTS

. PERIOD MBUTIONED ABOVI.

(6} It will be necessary, of course, for you to submit to us at once
& list showing the motor numbers of 21l new Tractors which you have on hond
aas of Decombor 3lst, so thet it can be choecked agninst the retail buyors ordors
which gou will gubmit to us covering Tractors rotailed during the nincty doy
period menticned aboves For your convenience wo are attzching hareto 2 form on
viaich you arc to show the moter rumbers of the tractors which you have in stocl
as ¢f Decombor Slst, 1926,
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(7) Tis plan gives you and your orgonization & wonderful op.ortunity
to move tractors into the hands of retaill customers during the next three
months because any troctors now in your stocks that remain unsold as of A;rll
lst will, of course, not be included in 1927 purchases and consecuently 20%
will be the maximum discount you-will rocceive on the salosg of such stock sub-
sooguent t0 npril lst.

Wo know that you will welcome the amouncoment of the above arronge-
ment of graduated discounts in that the addisional discount, abovec the 20%
the vt bas beon allowed in the past, will be ercditod to you at tho time of
tlie purchaso of tho tractor imstead of at the timc of the retalling of these
ubtbu. You will undoubtedly wish to stir up ycur orgenization at once into
2ctivity to guickly retail the sractors which you had in stock as of DPoecuombor
Slst so as to obtain the moeximum discount possible on thesc units, ond then
have your decks cleared for ovon greabter activity on sractors which will be
billad to you under vhe now discount arrangomonte. Therc is no gquesvion but
thet we should cnjeoy one of the biggest Spring tractor business volumes
that wo have cvor had, ond suroely you will wish to become crgenizod as
quickly 28 possible so0 os w0 obbain the moximum amount of activity by the
time Spring opcns.

FORD JDTOR GONPALY

;ff”}/TIL [z/m

Bostorn Digtrict Kuﬁfgar
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N, y, 9an & 1927

IN REPLYING REFER TO

TO ALL DBALERS

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS L)

CONTRACTS ARE SUBJECT TO ARPROVAL BY THE SIGNATuRmER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEVOND OUR CONTROL AND ALL

E OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

{

We are planning on 2 spedial exhibit in our Lew York Branch building
.

during the week of the Mastional Automobile Show, namely, January 8th to ifth
inclusive.

Our exhibit will portray che Evolution of Transportation. Omn Tuesday
January 11th and Friday evening, January léth, we will broadcast
Fordts 0Id Fashioned Dance Orchestra over Station WEAR and ivs uswml
cof stations over the entire Countrye.

&t the preseﬁu time we are preparing a speclal program in connection
with the exhibit, which will be £
prospects and service customars. In or
circulars we have requested our Home 0f
vance in ordsr that we muy turn them
Stonographer busy addreosing thom.
circulars we will send them on to
sertad in the addregced envelopss
out to your list,.

fice to ship on tho envolopes in ad-
you misht got your
upon rocoeint of rthe
you ctn hove than in-
bod mode up and mail thon

&% .the some time wo world suggest shat you arrange 2 gpecial display
of Ford Productg on your showroom, and by means of & lerge sign in your
window link up your display with thy eihibit teking ploce in our New York
Brench building. Herctofore, as you kuow, wo have alweys obtained considor-
able publicity for Ford Products thri these special exhibits which have boen
conductod.  You $00, &5 an individucl dealor, can sharce in this publicity

by hoving a specicl disploy in your shpvwroom, by ammouuncing the exhibit in
our bullding, and by zdvertising tho broadcastiug of Mr Ford's Orchustra,
Meny of cur dealors in outlylug scetions last yooar arranged for the rocepticn
of tho Orchustra programs in thelr own showroomss. This ennbled the dealors
to gother large crowds intce their buildings to listenm to Mr Ford's Orchoestra,
and &t thoeso events the dotlars tcok advantage of the large gatherings 60
have overy momber of shoir orgoenization busy cobisining names of prospects,
nemes of service customers, ctca

You surely will not want to let an cppertunity of this kind .get by
witheut meking specinl effort to capitalize to the maximum on the publicisy
50 bu obtained.

We carnestly urge shat you, as the dealer, crd 2s maay of your



shibe

1-4-27
2
organization as possible, attend the oxhibit during the dotes montioncd
“bc)va. We arc &rr(&nmng o schodule wherchy outlying declers visiting the

Show will be cnsbled to sign up tholr shipping "'Fm('lf,:&

TORD uﬂ”O’? COMPARY
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Eostern District Monogar /
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

IN REPLYING REFER TO
Jan 5 192%

TO ALL DILERS

ALL STATEMENTS OR AGREEMENTS CONTAINED 1N TH!S LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEVOND OU# CONTROL AND ALL
CONTRACGTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A OULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

We wrote you yesterday relative to the exhibit we are arranying
for our Wew York builéing for the week of Jonuary Sth to 18th inclusiva.

In our letter we mentioned the fact that Mr Henry Ford's 0ld
Poshiored Dance Orchestra would be present herc 2nd would play each aftor-
roon @nd evening. In addition arrangements have been made to broadcast
their music from Station WE«F and fourteen additional stuations as follows:

WEAT Tew Y Crk WGR puffalo KsSDh gt Louils
W&Y Schencc tady WRC Washington WRI Thiladelphia {Jan 11

: only
WEEL Bostom - WCak®  Pistsburgh.  WLIT " (Jan 14 ouly)
WCSH Fortland Wi Clevelond W8I Cimeinmati (Jan 11 only!
WTaG worcossar Wi Dotroit
WJAR Providanca Wog Davenport

Ve scnt you today an advance sialpment of envelopos which weo reaguested
that gou havoe acdresscd o your customers and prosposets. We will sord you @
folder on the Evolution of Trausportation, which is to be placod in those ecn-
volepos and mailed oute We wiill @lso scné you 2 printed program showing the
mugsic whleh will bo broudeast on sha dates of January 1llth and l4th. TFleose
sge vo 1t that hoth thoe program of the Exhibit end she reédio progrom arc sent
out as gquickly as you recoeive them in ordor to take full advantage 0f the
onpor stmity to have your customers and propects tune in for the reception
0f the musical progroam. Undoubtedly thore will also be nawy of thoso paople
whe will be glad to come to our bullding to see the Orchestra in porscon ond
at the some time toke advanthge of the Exhibit which will be on display herc.

as previously advised, undoubtedly many of our outlying dealers will
wish to arronge for conducting an old fashioned dance in their plsces of busi-
ness on¢é we want to encourage this as much as possible for 211 thru it vou
will have cn opportunisy to gather guite a number of people info your place
of buginess Yo whom ycu can deliver your message on Ford Products.

FORD. OLIPANY




’

FORM 333

/90 d%%m%

Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y. Jan 5 1927

IN REPLYING REFER TO

70 «LL DEsLERS

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL.
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

sttached find Requirement Sheet for the month of February.

Will you kindly £ill in your requirements at once and return to

not later than Monday, Jan 10th.

o
ta

FORD MOTOR GOMPANY -2

A

s

CJjs LFL
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0 ALL DLALERC'

32 X 6 TIRES pCR THICK CHASSIS

(1) We have decicded t0 provide 32 x 6 = 8 ply tires on the rear wheels of
vur Trusk Chassis as rpuioral eguipment at ah extra charge of $35.00 per set of two
tires, subject to the regular dealers’ Truck discount cf 22%, fThese new tires use
th~ same wheel and rim equizment as the 32 x B Hires.

Lism TEALRRS
FOB NE TEALERS CUSTONER?

B DETRCIV T"’I(‘ SREIGHT PRICE DISCOUHT PRICE

Trachor T 495,00 B46.50  L2.60 359,10 507 522. 60

With Pulley atiachment {(Net price pulley $16.50)

ATH 60 544,60
Traetor 295,30 396,50 12.65 405, 60 207% BR. 60
With Palley attachmert {(WNet price pulley $16.50)
485,19 - ‘ 544, 60
" " - £l - r P - o r’
Tracinr 4@.00 420.75 IR.EG 433,35 15% 522.62
¥ith Pulley attachmert (Net price puiley $16.850)

449 .R5 5i o 6O

The pulley atiachment stiis remains st the usual price of 322,00 ‘ess .257 discours.
CNOTE:~ Customer's price on the itractor includes the - 15.00 wnloadinge charge.

All checks should be drawn hy ithe desler made payable to the order of the Ford Lotor
Company, and in :ac:cor‘darme with previous instructions riest be zertifiad,

Yours very iraly,
FORD HMOTOxR, COMPANY

/) o e -
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y. an 26 1927

IN REPLYING REFER TO

70 aLL DEALERS

gc')-:;rsrATEMm ©OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
RACTS ARE SURJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

We wrots vou in cnother lutter teday on the subjoct of Troctor
bug inces, Tho following is an outline of our first compaign for 1927.

« noticn-wide plan hos boen arranged for Fobruary and March with
e opurpose of snabhling you to caplitzlize ¢a the tractor prospacts you
howe listod now. Collectively, wo Tnow, you have obtoingd thougonds of
tractor and cquipment prospects through stoaly, consistont cxnlling on
Fordscn ovnors, ond consequently have in your poss
¢f LIVE trocter prospects in the history of your busincss.

In crdur
0ot

that you may obtain the maximum benefit¢ of the offort
oxpondod, we t

hot you adhere strictly to the following plan:

1, Sord wWs the name of vour trnctor soloshon

»

2, Scnd us IMMREDILTELY, on tho form attochod, the nomes and
acdrosses of gour tragiey prospocts, and the nome of tho
p

oquipmont they arce insorostod in.

Je Throcoe pieces of spocially propored literaturce will be
meiled dircet to tho prospcet - the first piccs wwill be
moilud February 2lst, the socond February 23rd, and the
last picce Friday, Fobruary dbth.

4, Thosc mzilings are to be fellowed by your Practor salosmon,

' STARTING 2wRCH IST, anc the calls must be 8o arranged that
all prospects who roceived this literature will bo visited
by tie Bth cf liarch.

Be IN THE MBNTIME it is importunt that you keep your tractor
saleosmon busy calling on Fordeon ownors aud prospects in
ordor to obtain & big February Ford businesse

6. wvall yourself of the opportunity to usc the aBC FPINLNCE
PLAN on your folluw up calls,

7. You arc to kesp 2 rocord of thoe numbey of solos mode to the
list of prospects furaished us so that we moy lotor hoave
this information 1n order to 4oterming tho offcect of a
campaign of this kind.



S5

oo

Evon thiugh up to uevw you heve not gmployed nn oxclusive

tracnor man, whicii step wWe ore surc you will toko, Lo sure to sond us
tht list of prossects menticned 2boves

Do not let it be soid of you thot you noglucted to toke advon~

tege of this oprortunity to Incregse your tractor volurnio.

) Ma e g‘O r

/

o

CJs LFL
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Manufacturers of Automobiles,Trucks and Tractors

FACTORY AND GENERAL OFFICES
. CETROIT

1710 BROADWAY.

NewYork City, N.Y.
~~~~~~~~~ Feb 4 1927
Raymond Frice
Cresco i
Pa /g
Dear Sir: ‘ " INREPLYING REFER TO . ;fa

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES.ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXEGUTIVE OFFIGER OF THIS COMPANY ' CLERICAL ERRORS SUBJECT TO CORRECTIQN‘ .

We are very much disappointed to note that you have not seen fit to
reply to our letters of Dec 28th and Jan 24th on the subject of having
your service representative attend our service school.

There must be some definite reason why you have not replied to our
letters and why you have not sent your man to us for -instruction. Surely
we are entitled to at least the consideration of having you give us your
reasons for not complying with our request.

JOTOR CPUEANY

€J$ LFL
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Manufacturers of Automobiles, Trucks and Tractors
NEW YORK, N. Y.

. — IN REPLYING REF) i
T0 ALL DZALZERS ER TO Febe 9, 1927

BB AR B s
ALy STATEMENTI' “ géﬁ N ‘f‘S CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDE&;’S. tRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

Vaporizsy

Under separate cover you will rsceive a poster on the Ford
Vaporizer, We know that you sre familiar with the many advantages
of the Ford Vaporizer over the carburetor formerly used for botx

Summer and Winter driving.

Unguestionably, thsrc are
will welcome the opmoritunity teo
erly present ths advaentofes darlve its use, Please do not al-
low your corganization to form th2s opiui et this vaporizer is for
use in cold weather only. The Ford Vanorizer 1s more economical and
gives smoother operation in Summer 1 in Winter. Some of the
advantages derived from the use of the vavorizer sre -~

sroe numbery of Ford ownsrs who
53 n Ford Veaporizer 1f you prop-

ot

High test performence with low test gosoline
Incresscd scceloration and powar
Crankcase Ciluticn elimi

r

Zasier starting - less

o

Incressed gasonline milcaze

Pleastc display the positers prominently in your chow window,
ngrits cepartment and sorvice station.

Cylinder Asscmblies

Our Home Office sdvisss us thnt stock of T2991 oversized cyl~
inder essemblies ig not esvallable and eccording to present indications
will not be svailable for several months to come. Ve can, hovever,
furnish 2991B - standard. :

Under separate cover you will recelve a surply of batiery
folders advertising the new price of a Genuine Ford Batitery at 312.00
each. Kindly maill the folders to all cer owners, fleet owvners and
radio fans.



Ve

LTI -
ENG DOTTLEYLes

Deslsr's Fome

Address

will be plsasad to receive your orders for vaporizers

e

T6250  Voporizer Assy in box $9.00 each less 407 Diccount

5175

Lots ot 8 9,00

D00, 10

-

///,.// ’,




Form 2708

300M—2-28-27 | | % 4015,.%/0”%%
R e DEALER’'S Report for
Location T E N DAY R E PO RT Period Ending........c.ocooiviiiiiiiiiiiiein e

IMPORTANT—The receipt of the information called for in this report on the 10th, 20th and last day of each month is of VITAL IMPOR-
TANCE to the production and distribution of Ford products. Please co-operate by mailing to Branch on dates specified, WITHOUT FAIL.

. , . Total | Truck| Ford Cabs and Commercial Body Equipment | Tractors | Tota
Touring (R‘m bout) Chassis | Coupe | Tuder | Forder | Caps |Chassis|Gp. Cab | L. Gab | Bx.Body |5tk Body] Pick-Up | Agri. | ind. |Traci
Retail Deliveries This Period
(Include Sales of Demonstrators, also de-|
liveries made thru Service Dealers and
against Enrollments as reported below)
Retail Del. this Year to Date , | | ,
New Preducts on Hand Unsold ) | ’ }
(Do not include Demonstrators) |
Orders on File for Immed. Del. | I
Orders on File for Future Del. \ i
ENROLLMENTS Obtained this period........................coce Actiw;é on file.................. e Deliveries against this period.......................c.coooos
USED CARS Numberonhand.............................. Value $...ooooviviei e
DEARBORN INDEPENDENT SUBSCRIPTIONS Obtained this period...............................l This year...........c.cocoeviiiiienn.
DEMONSTRATIONS This period—Cars.............c....ccocveven.. Trucks........ccoovveveviiieien Tractors Agri.................cccocoienne. Industrial...........................
RETAILED THRU SERVICE DEALERS This period—Cars....................c..occoovvniiinn, Trucks. ..o Tractors.........c....ocoeveiiisiieieinn.
Owners..........c..oooooeeeienns Owners..............c..cc..o.. OWners.........c...cc.oooen. OwWners............c.ccccevvene
PROSPECTS CARS TRUCKS TRACTORS AGRIL INDUSTRIAL
Non-Owners ................ Non-Owners ........ R Non-Owners ............... Non-Owners................
SALESMEN Car.......cccecoev.n... Commercial........................ Excl. Tractor....................... Combination............c............. Used Car.......cccoeevevnnnl Total...................

(FILL IN INFORMATION CALLED FOR ON REVERSE SIDE EACH 10 DAY PERIOD)



List below Cars, Trucks and Tractors retailed (including demonstrators) each ten day period.

TEN DAY REPORT

Motor
Number’

Delivery
Date

TYPE

‘

CUSTOMER’'S NAME

Trade in
{Yes or No)

ADDRESS
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles, Trucks and Tractors

]
< - 1o
Nl A 10 BROARWAYXy NEW. YORK CITY

Raymond Price, March 4 1927
Cresco, Penna.

IN REPLYING REFER TO #2

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE 5,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

‘ “ff@ctﬁve imnediately the new Freight Rates on the follpwing
Trucit Bgquipment will anmly at your points—

FARIGET BATHE

Scresns 1,06

87
2e24

[ A S—,

FORD XQTOR COL

aJs/B
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DETROIT

Manufacturers of Automobiles Trucks and Tractors

NewYork,NY.

00 ALL TEALEES | N Mar. 9, 1927

Gentleman: ' #204
IN REPLYING REFER TO

ALL STATEMENTS ORAGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS.FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION

For your information, the following is & comparative analysis of the
babbitt in & connecting rod rebabbitted by an outside concern, and standard Ford
babbitts

QURSIDE BABBITT STANDARD FORD SPECIPICATIONS
Tin 82,96 85,0 -~ 8840 %
Lead | : 5,00 210 (Max)
Copper 5,15 7¢00 -~ 7,50
Antimony 6.89 7.00 -~ 7.50

It will be noted that the outside babbitt contains 57 lead, whereas our
specifications call for e maximum of 1/10 of 1%; also that the copper in the rod
pabbitted on the outside was 5. 5% ageinst standard Ford specifications of 7,00
to 7.50% ~ In other words, the cutside babbitt is what is kmown as Yhigh lead
babbitt"s It is also low in copper, which naturally mcans that its weoring qual-
ities are greatly reduced.

We do not believe that you teoke the question of the relative merits of hab-
bitt into consideration whon you turn your rods over to an outside firm for robab-
bitting. In many cosces, you 4o not know that your stock men is possibly handling
connecting rods in this msnnera

For the slight profit therc is in it, you cannot afford to jeopardize your
stonding with the customer by installing rods containing inforior babbitt snd thus
runn the rigk of turning out unsatisfactory repair worlke.

Effective &t once, genuine Ferd heavy type comnecting rods sent in for re-
bebbitting will be replaced by rebebbitted rods, if we have hecvy type rods in
stock, at 2b¢ nct coch. If we hove no hesvy type rods in stock, we will roploco
the henvy rods with the present typc light rods, at 50¢ net eachs

As Ford Products roguire Ford Service, we will be pleascd to sccure your
ordor for Genuine Ford Bebbitt at 65£ per pound nect. Our Service Travoeling Fep-
rescntotives will enlighten you on the subject of thé corract method of rebabbiti-
ing coanccting rods and rcebabbitting cylindsr blocks,

Kindly acknowlodge recoipt of this lotter by returning to us the cnclesod
form with the questions onswercds
' FORD MOPOR COMPANY

N a (f/L/(

e,

Prris Dbpartment

WJlicC FB Ho

FACTORY AND GENERAL OFFICES
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1710 Broadway, New York, N. Y.
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Note to Den ert- ¥indly answer ouss
Ford Motor Comng
1710 Broodwey
few York City

Att: Mre We Ja mchrtm

Te rny He

D e )

]

o Do wou forwnrd worn connacti

for exchenge?

your

Lnswer
Do Do You allow cutside rebnbbitiing
ing rods?

Lnewor

4  Lre you femiliar with our ex

tasver

O vy

Ingvor

L T ——

G ;F{sv"-*‘ you any Gonuizno

rnovwer

[ P CE R ———

7+ Ship via

ions

avy Type Connecting

change pri

Tord Babbitt motal in

2t 65¢ por pound mnte

(Deelorts Nome)

CONTINUING OUR LETTER OF

SHEET NO

baelow rnd

Fods on hand?

rods to cur fectory ot ¥Veoruy, .

1
)

firms o rebabbitt your worn connoci-

.

wern conneciing

5]

LG on roads?®

Do yonr rebebbitt your worn L,mm“ctm’" rods?

stock?

1bs. of Genuine Ford B"bl)l tt Ietal

{Aadreas)
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FACTORY AND GENERAL OFFiCES
DETROIT

N —
Nt e e

Manufacturers of Automobiles Trucks and Tractors

NewYork, NY..

TO ALL IELIZES Hare 9, 1927

Gentlomens » #204
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE 5,ACCIDENTS, FIRES OR ANY: OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF TH1S COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

PORD BUMPIRS

A the peak of the new car selling field is appr0aching,‘we take this
orportunity to dirsct your attention te FORD BUMPERS, Your jobber has no doubi
zrproached vou on the subject of stocking bumpers for the Spring s2ason.

D
d

We requost you not to stock bumpers of any other makce than Tord, and ago
dircet your attention to the foet that we scll our preoducts only to Ford dezlers,
therafors we expect our dealeors to endeavor to marchond our products.

The Ford Bumper is manufactured by thy Ford Motor Co. for Ford cars, thére..
fore, as Tar &s quality is conccerned, il is the only buaper to use on Tord cars.

Pord Bumpers list at $7950 aach, subjzct to 4094 discounta This margin
of profit allews you to sxtond s 5% commissicn to your selesmen, Parts Menegors,
cnd Service Monegers, -on salaes of Ford Bumperse

We will epprsciato an sxpression from you as to any resistazce you mo
have” against the sale of Ford Bumpors, For your convonionce we attach order
forym @

My we be favordd with your order?

FORD MﬁWOR COMPANY

4/‘ : N ,l.; :‘ K 7 ‘ 4
"/}]:’fj/f C
T

i

A Y,

WIMceC FB Hded &L 'Parts

HAVE - _ ADIFESS

Zhip Viae
T-3144 SX Bumper Front Assembly

' T-75145 8X " Rear " Rosndstor
7-3146 S8X " L Soupae
T P-314% B " " " - Pudeor -~ Touring

T--3148 SX n : " M Tordor

[ UGS S —,
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* FACTORY AND GENERAL OFFICES
* "y DETROIT
Manufacturers of Automobiles Trucks and Tractors

NewYork,NY..

T0 ALL LEALERS \x Mare 9, 1927

Gentlemens. , #204
iN REPLYING REFER TO
ALL STATEMENTS ORAGREEMENTS CONTAINED IN TH{S LETTER ARE CONTINGE

NT ON STRIKE S,ACCIDENTS, FIRES OR ANY:- OTHER LAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL 88Y THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Have you read the #ebruary, 1927 issue of the Tord Service
Builetin? If you did not read this issue, you have ovérlooked an
opportunity to check your service and parts departments. .

On Pags 131 of this Bulletin we hove an article entitled,
"An Anelysis of the Dealer's Parts BueinessY, . Sscure this issue,
rend this article, then smalyze your service ond ports department.
If your service and perts depsrimonts are not oporating profitably
for you, this article will help you to know wiye .

Thiz issue also coatning photos ond articles of .some real
sdvertising on Ford Batteries at tho now pric2 of $12.00 coche .

Ploase socure your copy of this bullctin snd rend it 2g80ine.

WleC TB
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r._l_:'?/ (Yl R e FACTORY AND GENERAL QFFICES
DETROIT

Manufacturers of Automobiles.Trucks and Tractors

£ * TS
S

NewYork, N.Y.

10 ALL IBALERS Mex. 9, 1927

IN REPLYING REFER TO

REEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S, ﬁCIDENTS,FIRES OR ANY-OTHER CAUSES BEYOND OUR CONTROL AND ALL
CLERICAL ERRORS SUBJECT TO CORRECTION.

LA™ L0
ALL STATEMENTS OR
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY

e of‘ FTord Pyroxylin paint has met with excoptional
LRSS, Lovary 0 warber of dealers have sstablished paint do-
partmants to recunu1iwon used cars and to solicit paint jobs from
thoir customars,

Po eid you to hEWG 21l cers lzave your ostablishment in
g Pyroxylin

first class condition [paint] we now hove the Zfollows

M-571 otel Blue Touch-un
Me=573 i 3reen "o
Mon 577 % i Brown LU
M-578 Fevm Grey oo

Phls kouch-up neint s packed in hielf pint cans, price B0¢
ver half nint list, less 40% discouube For your convenicnce we attrch
ordor form.

Mey wo be fovored with your order?

FORD ;,1@33}3}; COMPANY

i T ) /
/s
. T 1 Co antiy
WalleG ¥B Hond » Par ts Doeparim: 11t p ot
(/

NAAE LDTEESS

Ship Via

M~671  Gum Metal Blue Touch-up 1/2 Pt. Can
M673 Hif-"]“\l'em 4 Groem " " L LB
M-674  Phocunix Brown " " Hown
675  Fown Gr 3,5/ n " nonoon




Frast FORD SIIPPING WEIGHTS
INVPROVED VYODELS .

7 Less Less Less
Description Starter Starter: Starter: Starter: Starter: Starter
Clincher: Clincher: & Dem. Dem. Balloons: Balloons;
Touring 1705 1627 1728 1628 - 1728 1640
Roadster 1622 1526 1645 1547 1655 1557
Coupe e e 1651 - 1660 -
"rdor - — 1961 - 1972 T e e
Fordor e e e - 1994 - 2304 - -
farmarcisl Chassis . 1218 1122 1243 1144 1263 1151
mreheout . , o ,
Lok Up Attadhment 1706 ° 1612 . T1v29 1629 1736 1638
BODIES & CABS

Fordor Body lezs Fenders and front fleor bhoards 704
Coupe Body, less fenders, tire carrier, floor bosrds and

» o 228 tANK cmmem e e e be3
Tedor Body, less fenders, gas tark and Proﬂt fWOnr boards 669

£7curing Body less fenders, front flcor voards and gas tank 456

TRUGCGKX CI1AS5SIS

Less Lecs
Starter Starters Starter: gtartere
Prneti. Prneu. Solid Soplid
Tires Tires Tires Tired
Truck Chessis 1577 1473 161% 1513

T RUCK BODIES AND 0 ABS

0ub Closed 363
Pk, Open 249
“oyrese Body, less rear fenders 235
emreng pody, with rear fenders . 5hd
ate Gereen Assy 32
Aide pereen Assy B3
Btake for Caropy Roof ’ 18
Platform Body 7 . 4b2
# Roudster body less fenders, tire sarrier, floor boards and

288 tank ~——emme—e e 374
Stake Bedy 61b
Stakes 163

nefercace: Home O0ffice Genercl Letter 1631 Oct. 8, 1928.



SALES EQUIPMENT TO BE CARRIED BY DRALERS! TRUCK SALRSMEN

le ©Order Blanks.
"2 Gbuld Réparts,
3. Scott's Digesie
4. Testimonial Letters.
5. Pord Lanual.
s Industrial Arnalysis Blanks.
7. Circulars and Catalogues of Bgulyment.
8. Commercial Body Catalogues.
9. Truck Price List.
10, Time Payment Plan.
1l. Parts Price‘List.
12. Scrap Boek in which should be pasted illustrations

of all kinds of equiyment other than standard line

/m/ﬂmzq:ﬂﬁwwﬂ(jy Foyra Moo an .

HJIF
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LIST OF'MDDEL T 4LND TRUCK EQUIPNENT SHOWIXG LIST PRICE &ND

COFFIDEXTIAL , PROFIT ON E.CH ITEM .
List rrice and prefit shewn is arpreximate g;izc
Pruck Ch&ssis ~ = - = - = = -~ A ~$365400
Truck Chossis with Starter - - = - = = =« = = = = = ~ = = =~ 433439
Rozdster -- Demeulitable QLly- ~ = = = « o - = = o - - = = o 280,32
_Roedster —- Starter and Demeuntable — - = = = m o = - - — - 345,090
Iedel "7 Chassis -~ Demeuntable Only = - = = = = = = = - - 245,33
___Youel "T" Chassis -~ Sturter and Demountable- = « = = = - = 310.29
. Crupes = = = = = = = - -~ ~ e e e e e e e e - - - BE2J402
FORD BEArress BlulgS~ = = = = m s oo 0 o ;e e e e e e e - 55.20
—_m Steke Bodicgs - « - = ~ - i - RLINON
f P1atform BOGieS- = = = = = m - om i e e o e = e BBLOD
" Oren C&US = = v+ = = o e 0 = e e e e e e e e = 6509
" Clesed Cabg « = = = o o - o o o o o e e e e e = e = = 85420
" Canery Reof » w-' w - - w = - - o e e e e e e e e = 35.20
o M Sereegn Sides = - = = = = - = = -~ - < - - e - = - ~ 25420
SR W Pick-Up BOUIGS - = c m e e o m m e e e e e e o - o - 21.20
OhtSluu Vfgrse Panel Bedy - ~ = "= = ~ — EEE T 205,00
‘ " K EX]T6S8 BOAY = = = = = = = = = == = = — = = 65,00
o " Vide Express Bouy- - e - = == === 75,00
oo am o gtake Bdy - - - = = = = = = e m w = = o = = 7.2
oz, " Wide Stake Body— ~ = = =~ = = -~ — = — - - - = 147.3b5
— L Openn Cab = = = = = = - = o - = -~ - = = =~ 04,30
I " Clpsed C8D = = = = = ~ o m = = = - = - - = = 84,00
B " " Slip On BECY - = = = = = = = = = = = = = =~ = 24.00

w oo Steel Panel Slir-Of~ - — = -~ — = = == = == 25.30
e " Full Tcp Express Body- — = = = = = = = = — — 153.00
: " " Wide Tep Express BCuy ————————— -~ = = 182.,00
‘ .m - n Grain Body - - - = - - e - e . - = - 107.20
" " Steck ReCK = ~ = = = = ;o o = e o e e e = = - 77430

" % . Ceupe Slide-0ut Bex (fbresch)- - - = = = — = 48.00

, " " Furniture Body ~ = = = = = = = = « = = = = - 335400

" " Contractor's By~ — — = = =~ = = = = = = ~ = 83.35
" " Bettler's Bedy = = = = = o e e e e o - 333430

MODEL D
___Outside Nfgrs. 120-B Pancl Boty - = = = = = = = = = = — = =~ 165440
e .o 221-A Full Top Express Body- - ~ - - - = = - 128.15
— " " 282-4 Cab Tep BXPrESS— = = = = = = = — = = = 116.935
P " 224-4 Cab Tor High'Side Express- — — - = ~ — 128.035
- * . 248 Ceuntry Club = = = = = = = = = = = « - =~ 266.3b
THUCK ZID 1ISCELLLKEOUS

Antheny Dump Bedy == 1 Yard = = = e = - = o o 0 = = = = = 127.50
- Anthony Seat with Dash = = = = = e o = o & o 0 - = & = = = 19.00
Hell Dump Body == 1 Yard = - = = = = oo 0w = o m = = = 125,30
Heil Gravel Durmp Bedy ~- Hand Heist -~ = = = = = = = — = =~ = 175.00
_Te. 6 Olson Extension -- Installs tlon Extra - -- = - - - - 98400
No. 7 Olson Bxtension ~- " " e e e e - - - - o 98.20
_Ne. 8 Olscn Extension -- " B 125,00
Nc.8% Olsen Extension ~- " " = e = = 145,00
Nr. 9 0lscn Extension —- 1 Moo o e e - o - - 160,00
Hce1ld Olsen Extensicn —- oo A 175,20
"Fo.1l Olscn Extension -—- no o e e e = = = 190,00
2 Trn Olsrn Bxtension -- " u - -l—'-(-uw,— 520492

Profits

o) Each

73620
86400

56430
79420

49439

62409

134,00

11,02

|

13.02

11.23

|

17433
7.32

13,00

5.32

4.20__

41.30

|

13,00

15.02
15402

29,47

12,80
16. 80

4.80
5430

B3+ 60
36600

21.40

15,49

9.69

61.33

16.67

86.60

31.08

2De63

2321 -

25.61

53,27

3.80

25.03
55430

19.60

19.60

|

25.00

29.02

32420

35400
38,00

104.00___
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List Profits

Irice ch Sog’
. Ruckstell Truck AX1e - = = = = = = = m e = o o m e m m 112420 28,00 B
Ruckstell Zixle for 2rdel "I = = = = e - o - o - - -~ - - CT0.3) 17,50, i

Plus Salvage on each lxlc
$5.05 pn Car; $10.68 on Trucs

A+ Be Co Trailer -~ Pole Type - - ~ - ~Truck Extra - - - -~ 405,00 8l.20__
Lo Bs Co Trailer —- Platferm Tyve - - - ® * o~ ~ - - b70.30 114.D0
—_ Trailmebile -- 0-3 Lumber, with Roller Brlstcrs, with ————
5th Wheel ————mmmm e e e PG DTS = - e = 628.20 125.60
Trailmebile -~ 5th Wheel, Chsassis Only -- For Platforme-——-
pr Van Body ——=ewmmeemeemeemePruck Nutra - - -~ 498,30 99,62
Little Giant Heoist - -~ = - - - IR Tt 29.59 5.90
Hu“hcs Kcenan Hoist— B 37.50 7450

1555690 165450
1040,33 183,99

i xurmobile - %~ nooo " L U 673,30  95.30
__Aptheny Coal Body and Hoist —- Truck LXET& - = = = - ~ — ~ 179.00 35,00 ]
AHe1l Ceal Body and Hang Helst -~ 60 Cus Ft. Truck--—-=-—--

Extra - - =~ = = = = o e e e h o o e e e e~ e = 1750 030,00
___Fugbes-Kecnan High Lift Cral Body -- Truck Extra - - - ~ - 23235  40.00

___Perfectien Revelving Ceal Durp ~- Truck ?xtra N 27533  B87.50_

- Ice Body —- Truck EXtra = — = = = m ;e e = e e e e = 153,00 32.72
_ Garbaze Collecticn Body with Cover and Hand Hoist —————=—-

CPruck EXEr&i~e w- - o = e e e e e e e e e 146,00  1k.50__
__Svrinkler Tank ~- Truck BxLr8— = = = = = = = = = = = = = = 192,00 1900 _

___simbulance Bedy -- Truck IZxtra -- Hoover b01y Cee L T C -~ = 775.00 T74E
___Hearse Bocy -- Truck Ixtra - = = = « w o o o o e - - 435403 43430 __
___Bus Bedy "Wayne' C-710 1i-1¢ Passengers -~ Truck Extra - - 1376.00 137.50_

___Bus Redy Martin-Parry' 18 Pesscngers ~- Truck Extra 833.33 160.00___
Truck Goveners (Handy) ~ = = = = = = = = = = = = = =~ = ~ = 15,02 475
e Parry Grain Sides -~ = = = w - - - . a e e o e e e - 9.3h0 2edd

M. Tarry Stock RACKS ~ = = = = = = = = o o o e e = 24000 5.00__

o Byray Tump with Tanks, Compresscr &nd FLLtings - - = = = = ceasen ceens
Brockville Locometive for Querry -- 2 700 == = = = = = ~ ~ 1205,00 122,20
Sreckville Leeometive for Quarry —- 25T0h- - = = = = = = = 1852460 125.00
Barten Centracter' s Purnp -- 3 inch Discherag - - = ~ ~ ~ =~ 192.00 383,20
Borten Pire Pump = =~ = = = = e e e e e e e e e e e e - 453430 92.230

_Varferd Power Take Off - = = ;o 4 e e e e e e e e - NINN 8,20
Bay City Winch 291pc e = = = = = = o o e e e e e e e - 25432 SO INN)

___Bay City Ceprstan Type - = = = = = = o o = o o = o m — - 323,00 48,02 _
. Gentracters Turn Pable~ - -~ = = = =~ = = = =~ - - =~ = = 420,00 2lab__

mmmmm ghier Mule fractor - = '= w2 = v o ok o 4 - 4 o e e o = = 10406,00 104,00

o M CRAESIS - = = = = = - m = m m s e = 1042.00 124,00 B

o " ogtoke PLEETOIT - = = = = = = e m o — .~ = 1102.00 110,20

o W OPO0H SO0 = w e m e e e e e e e e e e e - - 1105.30 112,00 -

" " DUMD DOGYm m e om e e e s m e e e e e e e - 1215.00 121.59 ~
__Gescline Tsnk Trucks -- 300 Gallcn -~ Truck Ixtra- - -~ - - 193.00 19,00 __
te 1] 1L - 539 " —— " W o e . — o 27 J0J) YN

Turtz Ice PLW ~ = = = = = = = 0 = 0 = = = = = = = = = ~ - 53J.33 52,00

___Golf Course 1ower Only = = = = = = = = = = = = = = ~ =~ — = 733400 70,00

b Gung Cutter - = = = e = 0 - - . m e e = U 675420 67.50

3 0an2 Cuttor - = =« = e 0 0 - b - s e e e e e e e = = 450400 45,00

TOTLL GROGS PROFIT,
TOTLL LXPLLSE

DADENSE FET TROFIT -
S4LESMLN' S SALLRY &
EXTENSE OF C4R &
DEMOTSTRLTILG EXP $5.00 EiCH

N2
SERVICE BX3ELSE $23.00 FER UNIT B
TOTAL REXVELSE @




FACTORY AND GENERAL QFFICES
BPETROIT

Manufacturers of Automobiles,Trucks and Tractors

Msrch 11,1927
Kearny, N.J.

TO ALL DEALERS:

IN REPLYING REFER TO

o<50§
ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STR\KES,ACC\DENE,F‘PRES OR ANY OTHER CAUSES BEYOND OUnggTCF:)ORLRAENCI?nAOL;
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEC .

Wwe herewith submit Dealer's cost prices on all cars, trucks and tractors
driven from our Kearny Plant, effective March 15,1927

LIST  DEALERS GAS TOTAL  TOTAL
FOB NET EXCISE & ADVANCE COST TO COST TO
TYPE DETROIT PRICE  FREIGHT T4X  OIL FREIGHT DEAIER CUSTOMER

Chassis $300,00 240,00 24.40 - 2.68 - 267,08 334,08
Runsbout 360,00 288,00 24.40 @ 9.37 2.68 - 324,45 403,45
Runb't-Pickup Body  361.00 304,80 24,40  9.28 2.68 1,26 342,41 425.61
Touring 380,00 304.00 24,40  9.85 2,68 - 340,93  423.93
Coupe 485,00 388,00 30.40 12,55 2.68 =~ 433,63 537.63
Tudor Sedan 495,00 396,00 30.40 12,79 2,68 = 441,87 547.87
Fordor Sedan 545.00 436,00 30,40 13.99 2.68 - 483,07 599.07

NOTE: =~ The tax on the Runabout with Pick-Up Bedy is figured on the net price less
the net price of the Pick-Up Body which is $20.00, This is due to the
fact the Pick-Up RBody is non-taxable. '

All closed body types afe now being assembled with wire th eels as standard

equipment.
LIST DEALERS _ TOTAL TOT AL
FOB NET GAS & ADVANCE COST TO COST TO
DETROIT PRICE FREIGHT OIL FREIGHT DEALER CUSTOMER
Trk -~Pneu~Start. $375,00 292,50 24. 40 2.68 - 319,58 £09.08

Trk =Exp Body-Start. 430.00 335.40 24,40 2,68 2,75 365,23 466,83
Trk~- BExp Body-Canopy

Roof-Start. 460,00 358,80 24.40 2268 4,00 389,88 498,08
Trk~ Exp Body-Canopy . ,
Roof-Sturt,.Screens 485.00 378,30 24,40 2.68 4,50 409.88 523.58

Trk~ Stake Body~ Starte440.00 343,20 24,40 2.68 6,60 376,78 480,58
Trk- Plat.Body~Start. 425.00 331.50 24,40 2,68 425 362.83 462,33
Trk~ Closed Cab-S5tart.460,00, 358,80 24,40 2.68 2.50 388,38 496,58
Trk- Closed Cab-Exp ‘

Body- Starter - B15,00 401,70 24.40  2.68 54D 434.03 554,33
Trk-Closed Cab-Exp ‘

Body-Canopy Roof ' ‘ : ‘ ’

Starter 545,00 425.10 24,40 2468 6.0 468,68 585,58
Trk-=Closed Cab~Exp Body ' ’

Canopy Roof=-Screens ‘ ' , :

Starter 570,00 - 444,60 24,40 2.68 7,00 478,68 611,08

Trk-Closed Cab~Stak ‘ : : "
Body.starteg © 525,00 409,50 24,40 268 . 9,00 . 445,58 - 568,88



; B=11-27
TO ALL DEALERS: \ ¥o.2

LIST  DEBALERS GAS POTAL  TOTAL
FOB NET | & ADVANCE COST TO COST T0
DETROIT PRICE  FREIGHT OIF FREIGHT DEALER  CUSTOMER

Trk~Closed Cub—Piatform
Body Starter $5610.00 327,80 24.40 2.68 6475 431,63 550,83

IOTE: - All above trucks
equipped with balloon
tires on front wheels
as standord equipment.

Trk —Pneu.Bal. $325.00 253.50 24,40  B.68 - 280,58 359,08

Tri=Exp Body 380.00 296,40 R4. 40 2.68 2,75  326.23 416,83
Trk-Exp Body Can- , '

opy Roof 4£10.00 319,80 24.40 2,68 4400 350.88 448,08
Trk-Exp Body-Canopy

Roof-Screens 435,00 339,30 24450 2468 4650 370.88 473,58
Trk-Stake Body . 390,00 304,20 . . 24.40 2.68 6,50 - 337,78  430.58
Trk-Platform Body  375.00 292,50 Ry 40 2,68 4,25 < 323.83 413,33
Trk-Closed Cab 410,00 319.80 24.40 2.68 2,50 349,38 446458
-Trk-Closed Cab - ; v _

Exp Body 465,00 ‘362,70 2o £0 2,68 5,25 395,038 504.33

Trk-Closed Cab~

Exp Body-Canopy :

Roof 495,00 386,10 244,40 2.68 6.50 419,68 535,58
Trk-Closed Cab~Exp '

Body=Canopy Roof~

‘ Screens 520,00 405,60 24,40 2.68  7.00 439,68 561.08
Trk-Closed Cab-Staoke : :
Body 475,00 370,50 24,40 2.68 9,00 406, 58 518,08

Trk-Closed Cab—
Platform Bedy 460.00 358,80 2o 40 2.68 675 2392, 63 500.83

32 x 6 TIRES FOR TRUCK CHLSSIS

We have decided to provide 32 x 6 - 8 ply tires on the rear wheels of
our Truck Chassis as optional équipment at an extra charge of §35.00
per set of two tires, subject to the regular dealers® Truck discount
of 22%. These new tires use the same whesl and rim equipment os the
30 x 5 tires.

LIST ' DEALERS

FOR  NET . DEALERS CUSTOMERS

DETROIT PRICE FEEIGHT PRICE DISCOUNT - PRICE
Tractor © $495,00 346,50  12.60 352,10 30% 522,60
With Pulley attachment (Net price pulley $16.50)

e 37.60 - o 54, 60
Tractor 495,00 396.00 12.60 406,60 20% 528. 60
With Pulley sttachment (Fet price pulley $16.50)

Tractor 495,00 420,75 12,60 4B3 357 T 15h T TBERIED

With Pulley attachment (Net price pulley $16.50)
449,85 544, 60




TO ALL DEALERS: -as

The pulley attachment still remesins ot the usual price of 22,00 less
23% discount,

NOTE: Customer's price‘on the tractor includes the $15.00 unloading
. chorgs.

411 checks should be drawn by the decler mcde poyoble to the order of
the FORD MOTOR COMP.NY, aond in cccordance with previous instructions
must be certified.

Yours very truly,
FORD MCTOR CCLPLNY,

0'C~McF
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Manufacturers of Automobiles, Trucks and Tractors
70 ALT, INALTDRS NEW YORK, N. Y.

IN REPLYING REFER TO

Mar 21 1927

£204

Ayt STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO AFPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

Offective at once, we will discontimue the allowance
on the following materizl salvapged from mew cars and new trucks:

Twpbol Side 0il Lamps

5068 feil Lamp (0il) .

PeB508-T Steering Wheel (17 ind)

71001 Lxle HO'°1J”)Rluht) A
]“““ Lxle Meousing Left ) 70

o =y

All %k inch wood vhools
A1l £9-440 (Balloon) wood wheols

2d from rew cors and
subject

Our sllowance for this material salveg
4’)&

ew trucks is 307 of the list price, T.0.D. Kenray, e Je
to our instection.

T oI
FOR L

/]) '/‘

WJMeC B

L&Y
.
u




78"
7 AUTHORIZED FORD SALLS AND SERVICE DEALER

April 1 1927

Ford Motor Coupany
1710 Prozdwey
Tew York City

Gent lemons

i@ have just complectad thwe delivery of twenty-four truck units to the
e & e syStem of laundries, and ve feel certain that you are interested
in the details of this trausaction.

We might say <t this time that this fleet is repluacing a flect of the same
unber of units made up Of w——~e— Electrics and —~—--—, together with 00@ —wmew—e
wiich was purchased lesss than a year ago.

At the time we were demounstreting the Ford Truck equipped with Ruckstell
A¥le zud Olson Extension to the above concern, they were nsgoticting with the Metro-

The writer fimmly believes that this order was only elosed due to the fact
tha.t you wero ablic to shoWw Mr—eeee—, the purchacsing agent of the above cenceorn, by
uwoe of the Cost Analysis Shents, the saving that sach unit wouvld show ovor the cther
contemplated deal and clgo the saving over their presont equipment. Ve are enclos~
irg a copy of the twe Qost Aualyeisz Shecete that were drawn up showing a saving of
over 7¢ per mile per unit. Jith this definite figure to bace our sales talk on, it
vas a simple matter to cloce the order for the eriginal number, 19, and this has heen
increased fram time to time, until &5 ctated above, we have now delivered 24 with the
ansurance of at least 10 mor: within the next thirty days.

Due to the fact that they are nov standardizing on Ford equiyment, it has
been possiblse to sell them on the idea of giving up their own repair shop, and we
arc nov not only servieing this fleet, but have taken over the servicing of two other
fleets maintained by the same Company, giving us a totzal of almost 50 cars.

, We mizht point out that this order totals over $23,008, ac a number of the
wnits sold for $1212.47 and two of them for $1600.17. This was clean businces, due
to the fact thet it wag not nececsary to zengpt the 0id fleet in trade. Ve are
sellins this fleet for them. They are paying ws a selling comnission of 5% plus the
necessary expense for small repairs, cte.

Onc other henefit that we heve derived from this deal is that it has placed
us iu touwch with another flest owner oporsting 14 trucks, and we have been able fo
cell them on the service plan similar to the enc wo are using for ——e——-.

Again thanking you for your coopergtisn en thic deal and the others you have
worked with uve en, we rcmain

¥epry truly yours,
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Manufacturers of Automobiles, Trucks and Tractnrs

NEW YORK, N. Y.
;‘g‘lfﬁLDé‘igg IN REPLYING REFER TO
AND COMMERCIAL SALESMEN

Gentlemensy 213

cﬂ‘l).l. STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES. ORANY OTHER CAUSES BEVOND QUR CONTROL AND AL.L.
NTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

A great many of our dealers have been’seemingly reluctant to
use the Cost Analysis in selling trucks or cars for commercisl puryposes
notwithstanding the fact that our Tiuck Rerresentatives and Ilect Owner
Men have been preaching this gospel and demsnstrating its effectivenecs
in sucecessfuliy meeting competition of all kinds, beating down all sorts
of resistances since last Octobers e caunot understand why such & valuable
hel» as this should rot come intc more generel usage throughovt our dealer
organization, rarticularly wbon it has been found so helpful to dealers who
have been using this method of selliny.

We feel that our solosgmen aﬂd dealers 1eve becn resorting to

entirely too meny gensrsliticc in tho ;agtbagd ?‘Vj net dealt in concrete
facts to & great enough cxtent t¢ got the volums of business to whieh they,

and we, are entitled. It has been said that a ;eaoll gnd payer are the most
powerful weapous in thn businesc werld, and theee is no question but that
this is true. ’

: 8§ are attaching cepy of letter reseived from one of our dealerc,
with namess 2tc., deleted for obvious rezsonc. e are also giving cories of
the Coat Analysis Forms worked out which were responsible for getting this
businesc, ‘ ' ’ s

e are passing this ihformatiod o to you for what it may be
worth and the writer hopee tioet you will cee the need of using this metuod
of pellinz in the future which ve feel will acccmplish results for yov that
have not been anticipated. - '

If there is any question inm your mind about the pro-er procelvra
in figuring out Cost Amnalysis, we will be glad to give you \uatev 1 Ue LI
whenever you ar2 in this office, or whenever one of our Truck Revrescutativac
is im your: territory. A cloge study ef the attache Analysi“ 7ill dlﬂclcub

the method used in compiling them.

I‘ORD LO &R COMP.AT

QAAMM
DCH FAE: » _ . » P“AD LRJCK D#P¢R&ME‘"
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Ford Motor Compruy Drte
1710 Broaodwoy
New York City

Att: Mr W J McCorthy

Does dealer use or displey or hnve in stock ony of the Iollowing
items not menufoctured or supplied oy the Ford Motor Compony

LISVER AT
D £ " T S
Stor 5

-

i, @ Wipers

T:_*ors
Betieries

s (Chompion Ford in Script - not Cheompion X
cr other makes)

Lemp Balbs (Heod, Deil, Stop)

GGJCINLOr»StuTtlub Metor Lrmotures (checlk for rebuild
" om Trasn Holders cenerator armatures)
" H

Baonris s

Gensrator " }
tov Generstor or Gencrad
Virizg

Fonders

Redintors

Wheels (Wood znd VWire)
Vheel DRimeg, Nuts and Jolts, Rim ports

Timers and RoLinmﬂ

Piston Rings, Picton Pinsg Pistons

Transmi i 7 Linings

Tronsmi is P on Pands

Floor carpets or mets for all FPord Bodiass

Iny other Umfts anc accessories not covered by

sbove guesticnsa

por

2 5’7 ‘—"

F*’ 3

Dealer

Troveling Representative

v



s/ ,
COST ANALYSIS

-S/é 76 FIXED CHARGES (Per Year—Day)
Truck Ton with Complete, (Delivered) $
Less Tires......cuue..
Net Investment Subject to Depreciation $
Remarks-
Renting Truck from Lietropolitan Distributors Ine
Interest on INVeStMeEnt At G20 ...« cvuer vt i ittt i ettt et eie i e e eaaennnannns $
Insurance (Fire and Theft)......uiuiiiniiiiiiiii it i it it iteriaetiaannnanans
Other Insurance (Describe).......c.oiiiiiiiiiiiiiiiiiniieiiineriieinnnnnnan. P
Depreciation—Based on years life.....ooveiiniiiiiiiiiiiiiiiiiiiea
5 10 - S
Garage—Per YEAT ...t intununnseeesenseeeanassseseonssssosanneensnssonussssonsssssnnes
Driver—per year .........ceeeeeieecss $30.00,8 WeBK 1580.00
T 1T 4T
Fixed Cherge by Truck Renting .Concern $27.00 por weck ' 1404..00
Total Fixed Charge for year of 365 days............ e ettt eaea e 2964.,00
Total Fixed Charge per day at 300 working days per year .........cccvvrriinnnerrnennnnns $ 9.88
A VARIABLE CHARGE (Per Mile)
Gasoline  Co— miles per gallon) at... pergallon ........coiiiiiiiiiiii i $
7
GT@ASE + vttt et et et e et et et e it e et et e et e e et e e
Tires S pér Set fOT i mcrcrreressenn MileS. oo i e,
Maintenance ...... T} e glven flg'ures Jere f‘urnlshed by . K ﬂo Metrop Ol 117317 .......

Distributors Inc and are based on a charge of $27.80 per week to cover fixed

-

charges, and $30.00 per weck for chauffeur, and 11l¢ per mile to cover variable

T
CanPEEt,

<11

Total Variable Charge per mile........coviiiviiiiiniinea. ... e $ .11
RECAPITULATION
30 mile day 40 mile day 50 mile day 60 mile day ...mile day

Fixed Charge .... ............. .. B
Variable Charge . ............. .&40. ... i s .
Costper Day .... ............. e Rl
Cost per Mile.... ........... PO D s e

Cost per Ton Mile ............. L iiiiiiiiiir iiiiiiinan..

...........................

John Wolfsohn & Ce., Printers, 160 William St., New York City.
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Manufacturers of Automobiles, Trucks and Tractors

NEW YORK, N. Y.

T0 ALL DRATLIRS IN REPLYING REFER TO - April 1219227

- . N e s

Somtleran: $#204
AL, STATEMENTS OR AGREEMENTS CONTAINED IN TH!S LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND QUR CONTROL AND Art,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL. ERRORS SUBJECT ‘TO CORRECTION,

TINGET0N YAPORIZERS

Venorizetio s the letest and most efficient method of Carburetion
for Ford Csrs, Trucks end Tractors. The use of the Ford Vaporizer has met
with exeeptional succes

The Ningston Veporizer has successfully passed the test of our Zngin-

388
Ao T Jme P e e 1} et £ 73 meal s S b0 00 ach 1ist
aering Depertment. The price of the Kingston Vaporizer ig ¢l each list,
gsubject to 40% discount %o deslers.

For your cenvenience, we attach order form. Ilay we be favored with
Four order?

P .

Please note the following chango in wricoes to tiie Vholessle Trade,
effective at once:

T-5175 (Battery) #.0.B. Dealers Stock - - - - - $10.00 net each
" " F,0.B. Kezrny - - - - -%59,00 % n
¥CTH: In branch cities, where no freight is invelved, the $9.00
net price will apply to Batteries deliveréd from dealer's
stocka

Please note the following corrections:

Sody Parts Price List - Page 55 - 50058 X - should rezd Brace (lock nillar) II7
" " " "o mow . BOOBY X - should reéecd M " " TH
" " t "o~ M B7 - 50215 X - Cup (W/S swing arm washer) Price

should be .02 ca.
licéel T & TT Price List - Pnge 12 ~ 3003 Cvl, Hoeod cap scrow - should show
factory number 463-B ~ price «30 ¥ 2,80-C

«0b Goa



g f
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Please note followins additions and corrections tu
List, effective at onca:

5LEOR Funning Board - LH -~ Pickup -~ 1027 1.50
7593 Smare rim carrier bracket assy -~ pickup - 1927 G 00
7YY ‘2 rim carrier bracket to Re.Be Shim -~ Pickup -~ 1227 210

i

108800 1,05
000l-3 o0 v & , 1.78
10-“.@.‘:.*«,5 "o 43 1.7E

LIvective »ril 11th, our ¥ordson Plant will forward pock:

glin cony of Torm 18 cractor Orders on all Tractor Shipments direct to

BYSe Plegse be ﬂulued by thesz instructions, tiiet in case of shortage

] ny of this order to the Branch, slso so
G, In 1 r*“n, will take up the matter

grs should forward
ra3cords of car and
shnortege with the Hona

R

4

i
Lead -~ Parts Ionsrtment

L
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FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks and Tractors

NewYork, N.Y.
4 13 27
ZENERAL IETTER
70 ALL DEALERS
Gel]t l‘?ﬁ’len : . IN REPLYING REF&L%

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLER*CAL ERRORS SUBJECT TO CORRECTION.

.

SUSJECT; COJP ANAIYSIS FORS

. Tollowing up our CGeneral Letter of April 6th referring to
Cost Analysis, with ettached copy of letter accompanied by facsimile Cost
Apalysis used in effecting an 1mp©rtant ‘sale, plesse be advised 'that these
Cost Analysis uorms are avalilable at this office in pads of 100 sheets each
at the prlce of $1.00 per pad. Checks should be made out in favor of John
wolfsohn & Coe

/e Have hot bden receiving the volumé of orders for these sheests
which would indicate the acivivity we would feel is necessary vwith this method
of selling. e do not wigh to impress our dealers with the thought that it
is necessary to buy these Forus from us, because the pein thousht is to get
this method of selling into general usagé, régardless of the source of supply
of Cost Ane 1y51s Sheets. :

'Therefore, if you find it very eomvenient or more economical to
have these forms printed locally, there is absolutely no objection to this.

Vg are attaching order. form gt bottom of page for your conveniencao,

FORD_,_J;. TR
DCH TiEg . - : o IDAD TRUCK D“ETRTI<

Tord liotor Company
1710 Broadvay :
ew Tork City Attention ¥r D O Hayden, Hoad Truck Depariment. .

Gentlemens:

Attached please find check for £ .. , nade.out to John Wolfsohn

& Companys covering pads of Cost Analysis Sheets, which you will send us
ag qnickly as possible.

' - T . L . o DRAIERSEIP




FORM 3238

Manufacturers of Automobiles, Tracks and Tractors <~
JEIERAL IRTTER ’ d
A

70 ALL DEALERS 1 zrﬁ(@t‘) ' ﬁj’yd @
s Lji D

Jentlemen: ‘ g13

ALL STATEMENTS OR AGREEMENTS COI
NTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,
’ CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE

ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL. AND ALL.
CLERICAL ERRONS SUBJECT TO CORRECTION,

In order to refresh your memory and at tihe same time,provide you
vy of our letter of September 7, 192¢, covering revised policy on
ounts to Plest Owners, wa guote this letter again and asi you 1o

)

OFFICER OF THIS COMPANY.

s} S
it hapdy at all times for reference and to makXe every effort to
he representatives of various Fleet Corers with whom you come in cov

"Inasmuch as durine t

the past few monthe we have been deluged with in-
guiriss regarding our Fleet Owner Policy, we quote belegw our General
Letter to All Dealers of <aruary € 1925, which sets forih our position

in this matter in detail:

"REVISED FOLICY COVERING PARTS DISCOU

L0 PIEIT O7ERS"
'"Our experience during the mast year indicates the resd of modifying
the Matlioral ¥leet Owner Folicy, as outlined below, in order to toiter
serve the large users of Tord Products.
le Wational and State Flect Qwner Classification is extended
to include coneerns owning and orerating 50 or more Ford
cars, trucks or tractors.

This will favor a large numbsr of Fleet Owners who were not herato-
fore gualified o receive a paris discount orn any basis,

2. Individual rapresentatives of Hational or State Floet Owners
will receive a uniform discount of 20% on narts installed in
the dealer's shop, but re discount will apply on ssiles over
the countar.

‘e have imercassd the discount opn parts imstalled in the dealer's shop
from 154 to 209 to encouraze the Fleet Owmer Representative bhaving his
repair work handled by the deeler. The discount of 25% on sales rade over
the countoer is withdrawn, as there is no logical rceason why a Fleset Owner
Represeuntative should make his own rapeirs when the dealer's service is
aveilable. Furthermore, under this plan the TFlest Owner will have no in-
centive to purchase parts over the counter with a view to za

ial installed by the dealer or some &

t

17 the mater-




3/70')/
GENBRAL IRTT:R TO ALL UZSALERS.

3. National, State or Limited t
garaze will roenive a discq o
garage is LC{&x 2d} on parte .-b‘bc,d

themsclves on their ewn care. However, 0
prrchases avarags £50.00 or more por month, wili be nultled
to a maximim discount of ~5% covering moterial required for
use in thelr own £oragc.

The larger flict owners who have tho goarszse focilities for repairing
their Ford equipment will maturally taeke advaunters of the 257
whercas the smaller Floot Ovmers will uniO“l*tc';L,L},r :j‘?l’@f{" to
installed In the dealer's shop &t 20% discount, rofhoer
dc the work themzelves.

e believe this solution of the matter is fair to bhoth Fieet Cwroers
ani dealers, since it inmsures the former efficiert reomfir work &t as
~asonatle o cost as the latter can afford to aillow.

res

¥ill you please notify the various classes of Fleet Owners located
in your territory conceérnirg the revision in our discount policy, explalin
ing that the chinge was mads to provide a more cfficlent, practical and

aconomical service, so that rno misunderstonding will arise betweeen their
representatives and our dealers™!

We suggest that you meke every affort to plerse our Flest Owner Reprasen-
tatives, allowing them the discount to whichk they are cutitled in accordance with
ome Off1ce Eegulations sot forth above and avolia all

our Hor coniroversies except
where th Llegitimate deubt in your mind as to tne identity of fthe reprascn-
tative, in so far sg hig connecetion with the st Owner 1s concerned.

We went it definitely understcod Ly our dealers that these contreversies,
rarticuvlarly when uvnwarrantad, result in bad feeling and sowetirnce sone logs of
businees and for that reason should bo kept at the lowegst poscibie minimum.

LOR} COLIPATY

DCH FAE:
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FACTORY AND GENERAL OFFICES
DETROIT

NewYork, NY.

‘Raymond Price, | April 27 1927
Jounbwdnmme,

Cresco, Pema.

Gentlemeny~- ] IN REPLYING REFER TO #2
ALL STATEMENTS ORAGREEMENTS CONTAINED {N THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY  CLERICAL ERRORS SUBJECT TO CORRECTION

Effective immediately the new Freight Rates on the following
Truck Equipment will apply at your point:-

FHIIGHT RATE
Sercens 1.06
Canopy Top 1,87
Pickuw» Body . ;.89
Express Body 4,76
Closed Cab 4,50
Platform Body 7440
Stake Body 10,72

These rates supercede those mentioned in ours of March 4th. Kindly

be governed accordingly.
1
' FORD“QIO@Q‘R}COMPANY'I}
PP 4 R

i ¥

- ?,&:‘ ’ { / .
6JI5/B esietalt Jamag

- o
S
., .
I ,?‘v: PR N
P i
¢ . ™ 4,
¥ "‘ﬂ'
@ e
4
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Manufacturers of Antomobiles, Trucks and Tractors
NEW YORK, N. Y.

IN REPLYING REFER TO . .
TO ALL IZALERS April 27 1927

‘ 4
ALL STATERER LS R WERGEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTSI:FIM: OR ANV OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

Plesse uote the following corrections:
Model T Parts Price List:

5172-C ~ 1865 Holder Assy — Price should be 3,50-X 33.50-C 440
1114  -17-28 Rear hudb bolt- " "o L40~-X 3.50-C  L05

BODY PARTS PRICE LIST:
Page 43 G~84 ~ 9463RX (Glass & chammel ~ should read G-84 ~ 9563RX

Page 40 BOBO3BRX Uph. Assy n " B50E03RX
" 67 & 75 17450A3X Door (untrimmed & Unptd) price sheould be *$12.50
17451A3% n n " o " nwo%x 12,580
17137/&3}; " n " 13 1 " x luc JO
17138A3X n L1 "o " ' " " ox 1050
Page 73 50907~B Bedy Cloth " " n 7275 YQ
"o £0908~-B  Headlianing Cloth " 1 n 2.50 Yd
nog7 TPP-12675 ©BSpacer " " " 05
nogh TPw12524 Riser " " " <70
w59 50Z& Panel " " " 6400
"7 17176~B Hinge Assy -~ should read 17V178-BX

(* -~ Dealer's Discount £5.)
The following changes in List Price hecome effective at once:
2320-5 Automatic Windshield Wiper ~ open cars = 2,00
Wete: This cancels quantity prices on above - No change in price of
5%518~3 Closed Car wlndshleld Wiper.
TT-424 Valve (Steel) ol
Fote: This wvalve to be SUWLﬂ 8d only to replace steel valves in
Truck engines).

220188 Kingston Vaporizer - including fittings 2,00

OP NOLOR C@ﬂPAKY

v 772
/ / f // g
WJicC B Head < ﬁarts Dept. /
, % / /

(o




Forc Hotor Compeny
1710 Brocdway
New York City

Att: Mr W J McCarthy

Ship Vie
. T-31448%X  Front Bumpcr with fit
S T-31455X Raer H 1"
T-31465X " " "

T-314.7B5X

e T e . -

" " i

ting

L

tt

Rondster

Coupe

Tudor - Touring

ey § 1927

. T=314885% v " " a Fordor
$7.ao ech list, Doolors! Discount 40%

If purchascd in leohs cf five or more scts, 37,50 nor sct net
T~31808% Stop & Teil Lomp List Price 2,50 cach
. T=b761X Desh Light " " ( «60 eoch
(5480 lots
i P.7853Y Rear Vicew Mirror - onon cars " " { «75 cach
(6400 lots
e M.18257XK Windshield Wiper " LB " ( «B0 coch
' (4,00 lots
_ T~33208%  Automatic V/S Wiper mowo M. 2,00 each
4 T-3251BEX  Windshicld Ving AsSy R) Prcked 2,50 coch

} Four )

4  T-3262BRX " oo L) Sets por Box  2.50 anch
o T-410978X  Gypsy Curtein R 1,10 esch
. T-41098SX L 1,10 each
i Me4111744AX Top Boot -~ Touring 4.00 each
T-41077AX ¥ " Rosdstor 4,00 cach

Above list pricos (cxcopt five

dealers® discount of 40%-

DEALER'S NAME

LDDRESE

sct bumper price) subject

t of

of

10

10

10



FACTORY AND GENERAL OFFICES
DETROIT

Manufactur rs of Automobiles Trucks and Tr actors

1710 BROADWAY.

NewYork Clty, NY

May 25 1927
T0 ALL DEALERS

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES.ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
GONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFIGER OF THIS.COMPANY - CLERICAL ERRORS SUBJECT TO CORRECTION,

Effective Friday, May 27th, all Fordors, Coupes and Runabouus
driven from the Kearny Plant will be equipped with front and rear bumpers.
This is the along the same lines as the plan we carried out a short tims
ago.

Will you, therefore, have all your checks for the above models
carry an additional amount of 38.76%

CJS LFL



| Manufacturers of Automobiles,Trucks and Tractors

Detroit,U.S.A

TO ALL FORD DEALERS: June 1, 1927

. INREPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OMUTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE'SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

S0 many inquiries have been received for
information with respect to the Aviation Division
of our Company that the atitached booklet entitled

. “Ihe New Era of Transportation" has been printed.

This boocklet not only contains information
on the activities of this Company in aviation, but
much general information regarding commercial aviation,
such as the organization of an sir line, facts to
consider in laying out a landing f{ield, etc., It is
hoped this booklet will enable you to more intel-
ligently answer inquiries that you may receive from
time o0 time with respect to the Aviation Division
of this Company.

Should any facts or particulars be desired
other than those contained in the booklet, the Stout
Metal Airplane Company, Dearborn, Michigan, will be
very glad to answer them and will render every possi-
ble agsistance to those considering the advisability
of organizing air transportation lines,

Yours very truly,
FORD MOTOR COMPANY
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g/ S Manufacturers of Automobiles, Tracks and Tractors

NEW YORK, N. Y.
IN REPLYING REFER TO June 30 1927

70 #LL DEALERS

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

"Effective June 27th, 1927, prices of Ford ammonium Sulphate,
in curload lots to Ford Dealers, will be as follows:

555,00 per ton, less 10% f.o.b. Branch
" "

DRIED, in 100# bags
" in 10f 120.00 ® " " 4_0%

The following are the Ford Dealers' list selling prices:

DRIED, in 100% bags, carload lots, $55.00 per ton, fo.b Branch
" 100# " ton lota, 66,00 " " " Dealers place
of business.
4,00 per 100¥ f.o0.b. Dealers place

of business.
«60 per 10# f.o.b. Dealers place

of businesse.

n " 1004 " less than ton lots

" " 104 bags

You will note this change affects the f.0.b. point. We will now
absorb the freight, which will enable our dealers to compete with distri-

butors of other brands.

FORD MO’I_‘

AJC¢ LFL



Manufacturers of Automobiles, Trucks and Tractors

Detroit, U. S. A.

In Replying Refer to
All statements or agreements contamed in this letter are contingent on strikes, accidents, fires or any other causes beyond our control and all contracts
are subject to approval by the signature of a duly authorized executive officer of this company. Cleriecal errors subject to correction.

TO ALL FORD DEALERS July 7th, 1927

It is to the advantage of every Ford owner to have his car run well
and look well at all times. This is particularly desirable during July,
August and September, when cars are used more and driven farther than
at any other time of: the year. Many owners,planning automobile trips,

“"tune up their cars or have them tuned up in preparation.

With these thoughts in mind we have drawn up a timely service plan
- which is simple in operation and should be very profitable to every
dealer.

THIS IS THE PLAN:

EVERY DEALER IS TO OFFER A FREE INSPECTION SERVICE TO FORD CAR
AND TRUCK OWNERS IN HIS COMMUNITY, WHO ARE NOT HAVING THEIR CARS REGU-
LARLY SERVICED BY HIM. THIS INSPECTION IS TO BE RENDERED AT THE DEALER'S
SHOP AND THE OWNER IS INVITED TO BRING IN HIS CAR OR TRUCK. THE OFFER
SHOULD BE MADE FOR A PERIOD OF ONE WEEK.

THE PURPOSE OF THIS INSPECTION IS TO ADVISE OWNERS OF THE MECHANI-
CAL CONDITION OF THEIR CARS OR TRUCKS.

IF REPAIRS ARE FOUND NECESSARY, THE DEALER IS TO MAKE A DETAILED
REPORT TO THE CAR OWNER, MAKING A RECOMMENDATION REGARDING THE WORK AND
GIVING AN ESTIMATE OF THE APPROXIMATE COST. IF REPAIRS ARE NOT NECES-
SARY THE INSPECTION SHOULD AT LEAST RESULT IN A TUNING UP OF THE MOTOR.

FOR THE "TUNING UP" A SPECIAL CHARGE OF ONE DOLLAR IS SUGGESTED
TO COVER THE FOLLOWING:

1. CLEANING AND ADJUSTING SPARK PLUGS

2. CLEANING AND ADJUSTING COIL IINITS

3. CLEANING COMMUTATOR CASE

4. TESTING BATTERY, FILLING WITH WATER
5. CLEANING CARBURETOR AND SEDIMENT BULB

To assist in carrying out this program we have prepared a folder,
featuring free inspection, to be mailed to all Ford car and truck owners
in your community who do not come to you regularly for service. Space
for inserting your name and address is provided on the folder. 1In the
cities where there are more than one dealer, each dealer should confine
his mailing to Ford owners who were original customers of his, but who
have not been coming to him for service.

An inspection blank to facilitate complete 1nspeot10n of the car
is reproduced herewith.

We believe this plan for interesting Ford owners who are not your
regular service customers should appeal to you, particularly since it
should accomplish the following results:

First RENEW CONTACT WITH OLD CUSTOMERS who are .going elsewhere for
service. Some of them may be accepting "inferior service" and



your offer of a free inspection should interest them. Once
realizing the value of your service they should continue to
patronize you.

Second  INCREASE YOUR PROFITS ON SERVICE PARTS AND ACCESSORIES. This
is obvious. Most cars that come in will need a change of oil at
least, also many customers may desire to have their cars washed
and polished, possibly refinished in Pyroxylin.

Third CREATE CUSTOMER'S GOOD WILL.
Owners bringing in cars badly in need of adjustment and tuning
will be highly pleased when they drive out of your place with
a smooth-running car.

Fourth  TO IDENTIFY YOU IN YOUR COMMUNITY AS THE LOGICAL SERVICE STA-
TION FOR FORD PRODUCTS. You have the equipment to render better
and more economical service than any "up the alley" garage. All
Ford repair business in your community should be yours.. In order
to get it, the people must know of your facilities. This plan is
designed to familiarize them with your service department.

Fifth OBTAIN PROSPECTS FOR THE NEW CAR AND TRUCK. Should an owner
hesitate about authorizing necessary repairs to his car and
express a desire for a new Ford instead, obtain his order with
a deposit. Of course you can give no specifications or price
whatever. Point out to the customer, however, that he will get
earlier delivery by placing his order now. After order has been
obtained, the repairs necessary to owner's present car should
again be discussed from the standpoint of giving him a more
satisfactory operating car and of facilitating its sale by the
owner later.

Properly worked out this plan should increase your profits
through the service department, not for the next few weeks only
but month in and month out, depending upon your follow—up effort
in retaining new service customers gained.

It further affords you a splendid opportunity to personally conduct
many new service customers through your service department. In doing
so point out the advantages your service offers in the way of speed,
skill, experience and equipment——explain how precision machines enable
you to work to a degree of accuracy that practically eliminates the
element of human error. Emphasize the fact that no car can operate at
its original efficiency or maintain its operating economy under "cheap
and haphazard repair methods." Also that expert workmanship is
essential in servicing a car as well as in building it.

We are confident that all Ford dealers will enthusiastically co-
operate in the carrying out of this plan. There is no reason why many
thousands of Ford owners should have their cars repaired by outside
garages. The business belongs to the Ford dealers and this is your
opportunity to GET IT and HOLD IT.

Please use enclosed form for ordering folders and inspection
blanks, and arrange to get the plan started at the earliest possible
moment .

Yours very truly,

FORD MOTOR COMPANY
&4 W
Manager of Sales

P. S. It is assumed of course that your present regular service cus-
tomers will be given this inspection service during this period upon
request.



Ford Owners
S pecz'al I nspectz'on
Service on your

FREE

During the coming week, beginning next Monday, we will
offer a special free inspection service to all Ford car and truck
owners.

We invite you to bring your car to our service department.
It will be thoroughly inspected by Ford-trained mechanics.
There will be no charge. ’ '

This is being done that you, as a Ford owner, may derive
the most satisfactory use of your car or truck, as well as to
acquaint you with our facilities for service and enable you to
meet our organization of Ford trained service men.

. If it is found that your Ford needs repairs or adjustments of
any kind, we will submit a report to you with our recommenda-
tions and an estimate of the cost. If you care to have the work
done, we shall be glad to do it, and can assure you of the highest
quality of workmanship, performed in a shop equipped with
modern and approved machinery.

In some cases all that is necessary is a ‘‘tuning up’’ of the
motor. We are making a special charge of only $1.00 for this work
which includes:

Cleaning and adjusting spark plugs
Cleaning and adjusting coil units
Cleaning commutator case

Testing battery and filling with water
Cleaning carburetor and sediment bulb

You may bring your car in any time next week for the free
inspection. It is important for you to take advantage of this
offer, especially if you are planning a vacation trip or the ex-
tensive use of your car during the summer.

OF CHARGE

(Facsimile of folder to be sent to Ford owners)




If vou desire to continue this inspection service for another week for Ford owners who)
did not respond to your first invitation, we suggest you send the following letter.

To Ford Owners:

We find it necessary to continue our offer of Special Free Inspec—
tion Service for another week, in order to give those who did not
arrange appointments an opportunity to have their cars inspected and
adjusted. .

In the event that you may have overlooked our offer or have mis-—
placed our circular we are attaching another. We suggest that you
bring your Ford in during the next day or two and obtain our expert
opinion of its mechanical condition. This will be given through our
Special Inspection Service——without charge or obligation to you.

We would like you to know of our facilities for serving Ford Owners.

Yours very truly,

Suggested Follow-up Letter to be wtitten to new service custom-
ers after they have taken advantage of Free Inspection Service. )

We want‘you to know of our appreciation of your recent visit to
‘our Service Department and we hope the improved mechanical operation of
‘your car will be accepted as the calibre of service rendered by us.

We have devoted so much time and study to the service end of our
business, which is really the backbone of any business, that we feel we
are justified in the claims we make of rendering BETTER SERVICE. This
is possible because we are organized, equipped, understand our business
and know how to satisfy.

It is through these claims that we solicit your patronage and we
ask that you look to us for all of your service requirements. Nothing
is too trivial——your call is welcome for testing your battery as well as
for changing the o0il in your motor, tuning up your car or any adjust-
ments which you might wish made.

We pride ourselves on the efficiency of our shop~—turning out
repair work quickly——guaranteeing it——and since we are in business
solely for serving Ford owners we ask that you indicate below whether
or not our service pleased you and if we might number you as one of our
regular service customers.

Yours very truly,

Signature

Address




Manufactnrers of Automobiles, Trucks and Tractors

NEW YORK, N. Y.
IN REPLYING REFER TO July 12 1927

To All Ford and Lingoln Dealers -

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES. OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APFROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY.

Effective July 13, 1927, the Lincoln Parts Dept will be
moved from Kearny, . J., to our Long Island City building on Northern
Boulevard and Honeywell Street, Long Island City, N. Y.

Bffective July 1, 1927, all discounts on Lincoln parts to
TFord dealers {(who are not authorized Lincoln Dealers) have been with-
drawn. Tierefore Ford dealers should recommend that all Lincoln ser-
vice worlr bo performed by the Autiorized Lincoln Dealer.

your hoartiest co-operation

As dea7orv hb"“ spacific de;rs assigned to tiiem to secure
te ;RN
' to 1710 Broadway, Now York,

Ezah month dealers will rcecive onec Form 3337, Lincoln
alers Monthly Stock Order Pad which has beon carpiled by wus to cnable
t10h to malntain an adeguate stock at 2ll timesg of the xzarts listed on
this forn which we rceouest theor to forword to us cach month at loast
five days previous 30 sccuring thcir parts at our Long Island City
Buildinge. By constant mmlicaticn to ondcavor to maintoin o completeo
stock of Lincoln parts at all tinmes you are in the position to proporly

service your customer's automobilcs.

Kindly discuss tho subject of Lincoln parts with your Parts
Departngnt MNanagor so that he will be thoroughly faniliar with this
%w&ﬁmmot

FORD MOTO OLPAN
g /

Hoa& ~rorts
WJILIC TG /

CLERICAL ERRORS SUBJECT TO CORRECTION,
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Manufacturers of Automob!les, Trucks and;Tragtors ¢ 1 927
TO ALL DEALERS NEW YORK, N. Y.

IN REPLYING REFER TO

Gen tlemens #2

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONT!
INGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND GUR CON'
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY., CLERICAL ERRDRS sua.rzc;':c ‘I'O.I:;:RLRAE’é:l:)LB:

gov. 4lfred B. Smith has desigrated the period of July 18th
to August 6th inclusive as "The Save-a-Life Campaign of the State
of New York". Under this plan, during thé above mentioned period,
all automobiles in tho State of Hew York must be inspected by an
official inspection station. The latter are being named by the
Hon. Charles & Harnett, Commissioncr of Motor Vchicles, albany, N. T.

Tho Empirc State Automobile Morchants aAssociation 1s co-opora=-
ting with the Statc of How York towards the promotion of this Campaign.

If you desire you may mekc application for the appointmont as
an official automobile ilnspectiom station by writing to the Commissioner
of Motor Vchicles, Depte B., Save-a-Life Campalsn, 184 State Streot,

Alvany, W. Y.

You will umdoubtedly wish to soe that all your Ford customers
will have had the inspceitiom made and the inspoction tag affixed fo
their windshiold, s0 as t0 avoid dclay in being held up by police
officers whon checking is made after august 6the This will give you
another contact at this time with all your customers. The inspection
tests to be made do not require much time, and we are positive that you
will have no difficulty in taking care of not only Ford owners but other
anfomobilo owners who may come tc you for the inspection.

Ploasc writo us whethor or not you makoe appliecation for a>p01nt~
ment as an official automobile inspaction station.

F@®RD U QR):OMPAIY/

CJS LFL
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e fleter Gompany

y Manufacturers of Automobiles, Trucks and Tractors
S/E5F NEW YORK, N. Y.

IN REPLYING REFER TO
July 18 1927
T0 ALL DBALERS

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIiRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

tn June 21st, Mr Plantiff wrote you relative to our Tractor
Campaign for July and august. Since then, too, you have attended a
dealers! meeting, at which considerable time was spent in outlining
our program for the establishment of a permanent tractor dealer and
salesman organization. :

It has been gratifying to note considerable improvement in many
ten day reports for the first period of the campaign. Additional pros-
pects are being listed, demonstrations made and increased deliveries

of tractors effected.

By now, that tractor salesman you put on must ha¥e obtained a
good idea of the Foxdson tractor, and the type power unit it is. If he
has done some canvassing for power requirements, he will have probably
started to form ideas of how best to .apply the Fordson power unit on
various jobs. If he has been gziven a nuwaber of Fordson cwners to call
upon, it is quite probable that he m&y havoe 2btained some orders for

sxtra equipment, grease, service, etc.

In other words, by having this salesman devote all of every day
to tractcr business, we can todey report that we are gll in a better
position on our merchandiszing plan on tractor business than we Were on
July lst. And, being able to report progress, we are all encouraged
to press harder towards having our efforts show resul ts.

You will be pleased to see the double page advertiscment 0n pages
BA and 55 of the Lkberary Digest for July l6th, covering the first "wedgd!
Fordson tractor advertising in the Industrial Field. By all means road
every word of that “ad" - have your salesmen read it. Get the recl meaning
.0f "Tradition - the eremy of industrial efficiency". Have your salesman
carry a copy of that "ad® with him all the time - show it to the members
of industrial concerns in your section, also to comtractors, land develo-
bers, real cstatc men, enginesrs -~ they are all interested in power. Make
this advertising copy count for good §0 you by using it intelligently.

Tur second ten day pericd is about to close. Weo anticipate even
greater resul ts than during the first period, because more thought and hard
work are being gencrated daily towards bullding up tractor busincss.



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trucks andTractors

NewYork, NY.
July 19 1927

Raymond Price
Cresco Pa |

Gentlemens
IN REPLYING REFER TO

CAé'L_Ti;?:T:rESM:;\lgz‘jO:JAEGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
> CT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE QFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION

We wish to confirm the serious discussion which took place
at our meeting on Fordson Tractor business at Seranton on Friday
July 8th. |

‘ There never was a more opportune time to aggfessively approach
this subject than today. You now have ample time to devote your in-
dividual time and thought to the merchandising of this fine power unit.

First of all, select one salesman who is to devote his entire
time to canvassing on Fordsons and mepchanding them. Provide him
with every possible sales help, such as the Fordson Sales Hamual, the
Gash Stull Implement Mamual, Sales Equipment Co Salesfax, tractor
literature,. etec. Check his operations daily - encourage him when at
first his efforts are uunrewarded - send him to the Fordson Power Exposi-
tion in our building - provide him with leads that you yourself have
found -~ in other words, let your interest in his act vities inspire
him to keep going on tractor business.

Don't quit after the first week's work -~ or after the first
month - persistence in this department mesns ultimat® rewards

1

Use the mamifacturer's men, the Implement Distributor’'s men,
our Tractor Department - they await your call to help you.

What co-operation on tractor business will you accord us during
this preszent campaign?
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Manufacturers of Automobiles, Trucks and 'l'ractors J\,'Ll 19 19
NEW YORK, N. Y.

IN REPLYING REFER TO
To all Dealers -

[ ey 2
ALL STATEMER S GRIAREMEAENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OLR CONTROL AND ALL,
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE ORFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION.

FORD BATTERY SALES CAMPAIGN — AUGUST 1927

Bffective from date to August 31, 1927, the price off Ford
Batteries to dealsrs will be as follows:

ILots of 12 or more - $7.35 et Rach F O B Kearny II J

Iots of 4 to 11 7475 " "

Suggested List and Whodesale Traode Prices unchanged.

August 1927 is the battery cammalron month, thersfore, we request
that you dress up your show windows with Ford dbatteries, Clsnlay tae Ford
Battery Bamners (which will be forwarded %o you under senavats cover) in
your show room, parts department and shop, instruet youwr entire organi-
zgtion to talk and cndeavor to sell batteries to zll mrosjects.

o
pecd

i o

To secure the zaid of your organization for this caupalrn, we
supggest that you allow your employees a2 commission on all batteries scld
by then.
We suggest that you cireularize your customers by uss of jyour
ice Foliow-up File also by the prominent dishlay of a banner advising
tlie fclm‘d~ﬂg - . ,

FOR AUGUST 1927 ONLY WE VWILL
ALLOW $2.00 FOR YOUR OLD BATTERY

In conjunetion with the special letter of July 7 1927 from My
W A4 Ryan, Manoager of Sales, on Serviece and Inspection, why not hove battery
literature printed and enclosec. with Service Folders.

We direct your atiention tc the Tourth Poaragraopn of Mr W 4 Rrun
letter az follows ~ M"TQ IDBNTIFY YOU 1IN YOUR COMEUNITY AS THE IOGICAL SERVICEH

STATICK FOR FORB PRODUCTS.Y ~ Tue Ford Battery is a Ford Procuct.

Your co-opneration sincercly roquested and for your convenience
we enclose order form.

Wikle IGH
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Manufacturers of Automobiles,Trucks and Tractors

,ngyg’# NewYork, NY.

July 25 1927

¥r R Carlton
c¢/o Raymond Price
Cresco Pa

Dear 8ir:

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STHIKES,ACC!DENTS,FIRES”O’R ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A BULY AUTHORIZED EXECUTWE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

Havo you made a study of the three sal@s holps on tractors:~

| FORD TRACTOR MANUAL.
) , BQUIPMENT DISTRIBUTOR S MANUAL.
FORDSON SALESFAX.

Ask your dealer to obtain thesc for you, if ho has not alreedy
done sOa '

Thore is a vory timoly advortiscment in the Literary Digest
on the Indusérial Fordson. This you should vead over carefully and digest-
also earry 1t with you to show to your industrial prospect. Xt will give
you a linc of thought on "Tradition - tho cnomy of Industrial Efficlency”.

Thig “ad" having been read by many business men interested in power, has
paved the way for your first visit to your industrial prospecis.

Pon't overlock the value of consistent canvags on progpects and
Pordeon owners., This is the most logical basgis on which you can expect ¢
pnild a large volume of tractor business which will be satigfactory o you

and your dealer.

We shall bo pleased to have you write us of your éxperiences of
tractor business that you have uncarthed. Call on us for assistance in

your problomes, :
FORD ASOMEa!
-mr‘/ '.

", N -4 A
o | Assiiikﬁ?%anagnr«//
CJ8 IFL /

P, S« Have youm wisitod owr Power Exposifion at 1710 Bromdway recontly?




FACTORY AND GENERAL OFFICES
PETROIT

Manufacturers of Automobiles.Tracks and Tractors

1710 BROADWAY.

New York City, N.Y.

July 26
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70 ALL DEALERS

Gentlemen: #2
IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL ANDALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

For your information we attach hereto a circular describing
Fordson Salesfax.

This is the book we discussed at our recent dealers' meet
on tractors. We bhelieve, if placed in the hands of your tractor sales
man, it will hele him 60 incroase his kuowledge of nccessary details in
connection with tr ,ctor business, It can.also be used by the salesman
ospa

in making his pregentation t6 the pr SPMCta

i
|1

ing
"}

You can place your ordsr for cne Or more of thése books with
the Sales Eguipment Co., 238 Boydell Blag., Detroit, Michigan.

LLarn - .',/’v
GNP .[J...J.H £
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FACTORY AND GENERAL.OFFICES
DETROIT :

New York, NY.

July 27 1987

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBRJECT TO CORRECTION,

On July 7th Mr Ryan, our Manager of Sales, sent you a
lettér outlining a service follow up plan for comtacting with
present Ford owners. With the lctter was sont on order form
for inspection foldors and rcports. Your order has not been

rocoived.

In view of the contact that this will give you with
present Ford owners, and the fact that it will help to keep
your service station filled with work, you will surely wish
to order both the folders and Iinspection reports quickly so as
to get the plan scarted in your ferritory.

Read over Mr Ryan's lottor of July 7th agein and let us
have the order roferred to by roturn mail.

PORD Jof0p TYUPANY Ve
e _,

s i g
ol

CJS LFL



FACTORY AND GElélERAL OFFICES
DETROIT

1

Manufacturers of Automobiles,Jrucks and Tractors

170 BROADWAY.

NewYork City, N.Y.
July 27 1927
70 4LL DFALERS
IN REPLYING REFER TO #2

Gentlemen:

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION,

We are sending you under separite cover a copy of a
sectional road map of Cansda and the United 3tates,

This is being sent to you at the suggestion of the
Camadian Department of the Interior in view of the many roguesis
that have becn scent to them by Ford dealers.

FORD MOT(R ‘GQUPANY

~




FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles Trueks and Tractors
NewYork, N.Y.

July 27 1927
70 ALL FORD DEALERS

Gentlemen: #1

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE 5,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROLAEI\::DTQ)I."I:
CONTRACTS ARE SUBJECT TO-APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJECT TO CORR 3

We have repeatedly solicited your co-operation on the build-
ing up of our Lincoln business, with apparently very little result.

: Because of your position in the community, you are in touch
with people who are in the market for high priced cars, or who are con-
templating trading in their present cars. Why don't you capitalize on
your position and bring the Lincoln car to the attention of these
prospects? Thig does not reguire a great amount of time on your part,
as all that is roquired of you is to introduce your prospect to the
Lincoln Dealor, under whom you are¢ ascigned, and he tckes care of the
deal from that point one.

To holp along thc idea of Ford deoalers solling Lincolns, wo
havc arrangod to place our dcmonstrating cars and drivers at your dis-
posal, for demonstrating Lincoln cars to your prospccte. We are scoking
to learn who of our Ford doalers aro interested in co-oporating with us
tn tho sale of all Ford products - who are the real salesmon, who can
setually dig up prospects for Lincoln cars - who are worthy Of considera-
tion, beocause of their willingness to co-operate with us, for taking on
additional units as our line is augmonted.

Will you forward us your list of prosgpects to whom you have
spoken and who are ready for a domonstration? We will, ag stated above,
supply our dcmonstrating carg and mon, to assist in closing s2les.

I would like to have your rcply by return mail,

CJ8 LFL



FACTORY AND GENERAL OFFICES
DETROIT

Manufacturers of Automobiles.Irucks and Tractors

NewYork, NY.

_5/97 Is - July 28 1927
Raymond Frice |

Cresco

Tra

Gentlemens | IN REPLYING REFER TO #2

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES,ACCIDENTS,FIRES OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THiS COMPANY CLERICAL ERRORS SUBJECT TO CORRECTION.

Because Of the success we have had on the use of c¢ranes with
Fordson Tractors, we have decided t0 put on a special campaign for Crane

Bus iness. ’

We have sslected you among a limited group of dealers, with whom
to stage the plan. Tho Whitchoad & X2les €o haveo agreed tw work with
you and us op the idea - in fact have prepared a special set of sugges-
tions as well as some helpful literature, to enter this field.

» For your information, we attach a suggested plan for working up a
program ou ¢rane business. The plan also shows Some Typical Crane In-
stallations, which you might use as reference. You will also find sugges-
tions on following your crane prospoctss ‘

Un8er separatoc covor, we arc mailing you a supply of specially pre-
parod literature for this campaign, which you will want to use for m2iling
and eéarrying about by your tractor salesman,

0f course, for you to properly work the field for crane business, you
ghould have & crane for demonstration and display. This is not written with
the thought of simply having you purchase a crane, but with the ide2 of having
you equipped to prpperly domomstratc tho truth of your statements to the pros-
pect on tho fact of the cost saving to the latter, by tho use of this unit,

Wo ask that you givo this subjoct serious thought - and thon arrange
@ program of work for your saleosman to solicit crane businoss. :

- Will you sign tho attached ordor for a Whitehcad & Kales Crane
(specifying thc length boom 7' or 12') and forward it to us for transmitting
to Gash-Stull Co. And in the meanwhilo got your dircct moil campaign started

as suggostod in tho attachod.

We hevc some men available to help you in the problems you mect, 80
don't hositate to call on us.

culars plwso advise U e

P.S. If you arc¢ in necd of any further

‘CJ8 LFL
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IN REPLYING REFER TO

STEEL VALVES

;..L STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL,
NTRACTS ARE SUBJECT TO AFPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL. ERRORS SUBJECT TO CORRECTION,

We have at the present time a ghod supply of steel valves,
7305282 = 17424 — 25¢ esch list, licted on page 14 of the Jaly lst
ce List
@]

‘"sue of the Wholesgle Parts ¥rice List, lvo on page 9 of Dealer's
onthly Parts Stock Crdex Pac\. In orcer that dealers will have
t“ose stecl valves on hand wo are Lorw lp"* vou o small swyply of

are
bettar quality valve in

i .

these velves so that you noy uss this
repalr operationse.

MOWTHIY ST0CHK ORI

Vo wish to drow your attention to o paragranh in the June
issue of thn Ford Scrvice Bulletin, »age 164, catitled Doalex’s
Monthly Stock Ordors.™ The June Bulletin waos nal ch to all dealers
and. wo will ask you to roeod this articie, also Licve your Parts Ionopor
o

zive it his attontions Wo are drawing your attontion to this b,rtlclo
0 ondeavor to convey 0 you the importonece of using the monthly sto
order form cach cnd o¢very monti. Your co-oporation on this subjcct
ig sincercly reaucstad.

Fora Ao tor Cor*r;r.n*r /

/// N/ /é(/f{’/z {/“7

101 Hand zﬂrtu o m
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Gontlemens #201

ALL STATEMENTS OR AGREEMENTS CONTAINED IN TH!S LETTER ARE CONTINGENT ON STRIKES, ACC!DEN‘TS FIRES, ORANY OTHER CAUSES BEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

Effcctive July 25th, 1927, we aro discontinuing tho sale of
undried Ford .mmonium Sulphate. The prices of our dried Sulphate will
remzin the seme with the exception of the f.o0.b. point.

DRIED AMMONIUM SULPHATE

PACKED ~ 100 1b. bags 10 1b. bags 100 1b. bags 10 1b bags
Qarload lots Carload lots less than carld Less than carlosd

PRICE §55.00 per tonm $120. per ton &55.00 per ton  $120. per ton

DISCOUNT Less 10% Loss 40% Less 10% Loss 409
F.0.B. Fordson Plant Fordson Plant Branh Eranch
Freight allowed Freight alloved
to dostinaticn to destination

DRIED AMIONIW SURSIATE
FORD DRAL¥RS' LIST S#LLILG PRICES

PLOYED 100 b bags 100 1b bags 100 1b bags 10 1k hags
carload lote Ton lots Less than ton let
PRICE  $55.00C por tom  $66.00 par tom . $4.00 per 6Cd per
100# bag 104 vag
F.0.B. Fordson Plant | x Dorlorts Dgaler's place Dealer's pluces
Freight allovwed plnec of business  of business of buzinoss

to destinaticn

AJG LFL
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70 ALL DD.LERS NEW YORK, N. Y.

IN REPLYING REFER TO

tfentl enens #2

gé-hl‘.TSTATEMENTS OR AGREEMENTS CONTAINED IN TH!S LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND ALL.
RACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORREGTION.

We have written you following the letter you received
from our Mr Ryen oun the subject of the Service Inspection program,
the need for which is so apparent a2t the present time.

We will want to lkmow.definitely what has been accom-
olished. thru this service program, s0 we recuest that you please
keep a record.of tie number of service customers who accept your
invitation to come into your sstadlishment, as well as a record of
ths total-service work performed. irom. the standpoint of both labor
and parts. salas.

This will enable ms {0 know the number of new serviee
Ccus tomers obtained and the volume of service business doneas

. / ’
€J3 LFL &/
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Hanufacturers of Automobiles Trucks and Tractors N SR yERAL oFFicEs

To ali dealers ~
NewYork, NY.

Gentlemen:

ALL STATEMENTS OR AGR 'N REPLYING REFER TO

EEMENTS con
CONTRACTS ARE SUBJECT MR N THIS LETTER ARE C

on
TOAPPROVAL BY THE SIGNATURE OF A bULY AUTHORIS Lar exrr o HE S ACCIDENTS. 7

IRES . :
HORIZED EXECUTIVE OFFicen of aios OR ANY OTHER CAUSES BEYOND OUR

COMPANY.  CLERICAL EgRO

N We have a supply of wood frame closed body doors umpain
and untrimmed on hand.

CONTROL ANDALL
_E%aUBdECT TO CORRECTION.

Effective from date to Sept 30, 1927, the pHrice of these
Goors will be $10.00 ecach less 40% discount. Possibly some of your
customers will welcome this onportunity to replace the doors of their
cars if you will advise tlem of this low price.

Poszibly you may have used gars on hand requiring doors of
this type which you can recondition by using these doors.

L

Effective immediately M 6475 Pyroxylin Thinner has been dis-
continued - we will furnich M 645 Pyroxylin thinnc;r in 5 gallon cans
- . I . o
at the »nrice of $13.75 list for 5 gallons less 404 discount.

The price of M 645 Pyroxylin thinner in 50 gallon drums is

$2.50 per gallon list.

—~ - .

Following »rices effoetive immediztoly -

Caztalogue 10 Fagtory No
45127 45102 Front heel boarc assy : . p2e50

3008 550C Cutlet comma.screw o20=X 1.50~C 12,50~ .03

Forg Mot
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NEW YORK, N. Y. -

To all dealars - IN REPLYING REFER To

Gentlencn

AL STATEMENTS OR AGREEMENTS CONTAINED IN THI LETTER AR/ T STRIKES, ACCIDENT s, FIRES, OR ANY OTHER CAUSES BEYOND OuR CONTROL AND ALL
Al
L} S ARE CONTINGENT ON E
CONTRACTS ARE SUBJECT To APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBIECT To co

RRECTION,

FORD BATTERY SALES CAMPLIGHN SUGUST 1927

Su-plomenting our letter of July 19 1987
Carmolegn 4uguet 19287" - we advised the roeduced o
as follows:y

b gntitlod "Ford Batterr Sales
rices of Goanuine Ford Battericco

Iots of 4 $ 7075 cach net
Iots of 12 W35 Mo

Dry batterics 25¢ cach.laess

By odvising tho reduced »rices we have given you the oo»ortunity of pur-
P,

hasing batteries at tiie low nrice and rocuest you fo cenvass your customers
for battery business.
Effcetive Sent 1 1927 the reotail price of our bagtery will be 311.00 cacii.
To assist you in zdvising your customers we will send ou, under separcte
cover, o poster worded as f£ollowss ‘
GENUINE 13 PLIIE
FORD BATTERY
HOW $1C.00
L¥D YOUR OLD BLITERY

Tae outstanding faect that the Ford 13 Plate 6 Volt 80 Jmpere Rubber Casc
battory can bo purchosed from you at the low priece of %10.00 ccch ond the
customers old battery, should offer o distinet appeal to Ford owners, preé—

vided you advertise this foct $o your customers.

“You should advertise this in your lsenl newspoper {forwarding cony of your
nodh o us) also use your Sorvice Follow Un File,

Bveory Forad caor and Ford truck entering your shon for scorvice offors you
an ooportunity to sell a Genuine Ford Battory. Hove you instructod your cntire
organization to talk battorics to oll customers? Have wou instructod rour
solesmen canvassing sarviece work to talk battories? Hove you offercd your
organization some commission on now battery sales? Now is the o) ortune time
to stock Ford batteries, as the majority of cur dealers are ccuinmned 0 charge
botteries we suggost that you stoek dry batterics.

Your co-operation sincercly rogucsoted to aid us in werchandising lorger
guantitics of battories cach nonti.
' ' Ford Motor Comong-

G e

ond Parts Dont
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NEW YORK, N. Y.

IN REPLYING REFER TO

ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES BEYOND OUR CONTROL AND Al
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF

A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SURJECT TO CORRECTIO

’ ; . L3 ) _ o . T
Many Ford dezlers are today realizing the benefits of the

ol 01 ici i ome sixty
wWork which they started On tractor business solicitation s

days 2g20.

\J
by

N s R R - S0 ‘""",0‘ . NE=Y
For your information, we wish to cuote the followirg letter

s the benefiss
received from one of our dealers, in which he polnts out the beuefis
7 o N ) a - T S a el
to be obtained from un agzressivy program on mnevchandlsing thils wnit.

CJ8 LFL

"ot the last Dezler's Tractor liseting you gdvisad
Us $o appoint an exclusive Tractor saiusma?m Wg‘follqwod
this advice and wo ar: vory well ploascd wicth the resules.
We hove mado a earaful canvase of tho docks, stovadores,
contractors and shipyards in cuw trrritory. This has ro-
sul ted in 2 number of Live e .8 that wo arc following,
also the sole of one Mre 1

1 Whitehecd & Eales Trone,
wheels, hrakes, ete. Tie detulls is snle may prove

Anteresting 0 other dealers,

fur saiesman callel the socond time befors he could sce

o LS SR 457 SPRNaA LY - -~ E ; ) o o “:‘, ’ ) - 1
Mr Blouk of the Rlank Cos While he wis weliting around h?~
noticod that it reguired cight men to move timhers fme she
storage pila eo tho place where thoy were to be saved bo
dimensiond, ‘ L »

Kr Blonk's attontion was called 60 this condision ord
an appointment was made with him $0 mect Ir Hinze of the

. p . 3 H Al ad 1 bl
Whitchead & Kales Co. The rosult of this cnll was that
Mr Blank signcd sn order for tho above mationsd ccuipmsnt,
to b acecpted by his company after 2 succecsful domonstra=
ticne

A demomstration was or .
The troctor crrived at the yord at 11.30. Fiftocn minutos
lateor our salosmo w1t ¢ :
driver §0 ingtruct cne of the purchascyr's men for the
balance 0f the day.

The 2hove proves t0o us tho ,
ig correct in zoying that tho Fordscen con hosold noxt
to the Dotler's &
followed 11p. 1t 3

o

noofless 6o soy cur Tmcetor solesmon

L7
iz s0ld on the Fordson."
0 ’?lﬂ"."f
/" i /¢
S /«éf’,ﬂwv’/
e T
b Manager 72

Z
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ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKES, ACCIDENTS, FIRES, OR ANY OTHER CAUSES SEYOND OUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TO APPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY. CLERICAL ERRORS SUBJECT TO CORRECTION,

Bglloon Tire Inflation

This supersedes the table of Balloon pressures given in clreslor
ietter of Hovember 21 1925 and July 1926 issue of the Ford Service
Bulietin,.

e now recommend that the tire pressure for 29 = 4440 ballcon tires
be 3Z lbs botii fromt and rear on all models.

It has been brought to our attention tuat the overage balloon tire
is operated in on under-iflated condition duc to the fact that the agir
pressure auvtomaticelly reduces uite ropidly ond owners f£ail to rafil
t“01r tires ags frequently as raconmended bty the tire pmom:facturers. Be-

se of this tonfeney to negloch wn~13(1“a71v shogldng of air prossures,
we rocormoend that oll = 440 balloon tiros be inltlelly inflated to a
highor pressurc s0 as to provide a sufficlont norsin to insure the meen
progoure Guring the life of the tire being Ldgh ohowdh 0 provide the
i sCrvico.
Dottorigs
Er‘,utlvo Septomber 1 1927 the following priccs will aonly on boitorics.
5175 Bottery Rotoll price ”11 0C Eacn
Daclors not price - lots of 12 Te35 - M
it 144 " " 1 4 7;’ .’? 5
w " " leoss than 4 800
Wholesale trode net price from dealors stock 5+£0
Dr «2b net onch leoss thon cbove prices.
- /5 Thnes - /S Tiners

e IO]lDIL; ;s cffoctive ot onGg.

1-393 JinLU01 Eb“oon Enoncl Col.8B Gt

1=636  Royol iloroon Zyr roxylin 7,00 Golt

=826 i 1 i cround BebO W

T-9953 Roof Assy 1500

3180 3top & Tall Lamp 4ssy 2.00

T~32518R Windshicld Wing Assy =~ I 2400

32520 M " " L Ze00

T-33188 Automatic VW/S Wiper dsey = cloged cars 2480

352035 " " i " opan H 2450



3}/ Jo¢7)

L it . 4 FACTORY AND GENERAL OFFICES
Man ulacturers of Automobiles.Trucks andTractors PETROIT

PreanC et

ol xr o - :
NewYork, N.Y. get 19 1927

" 70 4LL DEALERS

Gentlamen: ' e

A “IN REPLYNG REFER TO
MENTS OR AGREEMENTS CONTAIN : ¥ “STRIKE
fase INED IN THIS LETTER ARE CONTINGENT ON'STRIKES ACCIDENTS, FIRES OR ANY GTHER CAUSES BEYOND OUR CONTROL AND ALL

3

TRACTS
ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A OULY AUTHGRIZED EXECUTIVE OFFICER OF THIS COMPANY CLERICAL ERRORS SUBJEGT TO CORRECTION

MORE HELP ON TORDSON
TRACTOR BUSINESS

A e s o

You have been advised of the Agricultural Bond and Credit
Corporation Finance Plan on Fordson Tractors. Have you investigeted
the benefits of this Ilan, and have you signed up an agreement with
the gaid corporation on its use?

It is possible that you may have glven the suwbject some passing
thought and havo considered its application inadvisablo. Had you con~
giderod it carefully and thoroughly, wo arc positive you would have startod
t0 use the plan ln your merclandising program on tractors.

T™wo excellent plans are available ~ one for the agricultural Trac-
tor and one for the Industrial. In comparing thesc plans with your past
rethods of taking the buyer's notes for 60, 90 or 130 days, or even longer,
you sghould cmsider the mattor of your liability, due to your eniorsement
on tha buyer's notcs. :

Is it your idea that the finance ekarges ore higher on this pla
than on the plans of other trgctor companies? If 80, you should also kaow
thet the rotail price of meny of your compotitors is o "time" price, on tho
assump tion that 80% of troectors rotailod are sold on time, and said price
accord ingly glrendy includes a chargo for financing, -

The 10% retainer, held by the A. B. €. Corp. uatil ths last pay-
ment on the transaction has been made probably has caused you some dis~
turbance, and possibly you could not appreclate the reasom thorefor. Reo-
member, primarily, that this 10% rctainer 1s not figurcd on the deliverod
price of the entirs unit, but on the amount of the customer's note, aftor
having deductod tho down paymont. The "examplg" shoen in the £.B.C. Rate
shoct oxplains this cloarly. Consider, if you will, that on the plan,
(on which your emdorsement dees not appesy op the customer’s note) by
hovirg the 10% held in Reserve, your interest und that of your orgeniza-
tion in the dsal will romain even 2fter delivery of the unit. This will
prompt you to moke continvod calls to insurce the cugstomer's satisfaction,
and theso follow up calls will not only kecp you in touch with the finan-
cizl status of the dozl but through this contact you will be in a position
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to obtain incrcascd buginess volume from thoe eustomer ard his 2cgurintoncos.

W rccormcr.d that vou discuss thic subject of financing vith our
Traveling Roprosontacives and also the roprssontetive of Gc.m—gtull Company,
wWho wlll give you otacr light oh the fentures of the plan, as well as answer-

ing what fqrc_mr inguirics you nmight hoves

To us it is worthy of your trial. It has holpced other Gealers who
have used the plan, ¢s is shown by thelr testimonicls in the "A.B.C. Corp.
Broadgicde™, which was sent you some time agoe. If you would car: to gigcuss the
subject with us we would gladly have yor eall at our office, or we will scend
our Travelur to you, if you sC desircs

"

Will you advisc us when you hive formardced your ogrewmont to the Gach
otull Co, on the »lan? :

FORD MOTOR QQUF~1Y /' /_,,«

CJS LFL
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ALL STATEMENTS OR AGREEMENTS CONTAINED IN THIS LETTER ARE CONTINGENT ON STRIKE S,ACCIDENTS, FIRES OR ANY OTHER CAUSES BEYOND QUR CONTROL AND ALL
CONTRACTS ARE SUBJECT TOAPPROVAL BY THE SIGNATURE OF A DULY AUTHORIZED EXECUTIVE OFFICER OF THIS COMPANY CLER+CAL ERRORS SUBJECT TO CORRECTION.

The past four months have served deajers, in many cases, for "THE
DISCOVERY OF THTIR SFRVICD DIPARTMENTS', The diSCOveringfdealérs have
found that the SIRVICE DEPARTMENT is a business in itself, CAPAELE, if
properly handled, of producing a RELL PROFIT.

The un-informed, wasteful automobile dealers 0f this country have
built up, thru their lack of understanding, about 80,000 indopendent
garages and scrvice stations. These indepsndent opsrators make 2 good
living out of the business that dealers have Ykirked" from their doors.
The sooner you lsarn the number of prnfitable departments that there are
in your busincss the soonsr you will learn to make the real money possible
fron the automobile business. '

1

Where are cars washagd?
Who greases cars?

Who paints cars?

¥ho selie and servises
Who sells tiree?t

Who goes after accessory volune?
Who sslls gemiine parts ad retail?
Who sells the bulk of ropalr laboy?

Who sells automobile supplies?

Who makes it easy for the owaer to drive in, got prompt
courteous service and go out satizfied? ’

Do you send your eustomers over to -the "Auto Laundry" and
lct them take $2.00 or $2.50 that should be yours?

Do you send youy customors Over to an Y0il Statiom® to
“have their cars greased and loge another $2.00 or $2.509
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thy is it casicr for owners to spond their monecy with someonc clse
thafx it is with you? 7You created the business in the sale of the unit, and
if you were live amd opropcrly organized practically ull the money it takes
to operate thatv car cach month would be yours.

What would you think of a Ford denler who called on an independent
garaga man to go out and pick up a wreck because nc was not eguipped to do it?

True, we must have unit sales to rem2in in busincss, as much from the
standpoint of service volume &5 from the standpoint Of mew car nrofits, but the
future dcpends on your nﬂOMlPGgﬂ to properly organize REAL SERVICE.

maﬁmtmmtuor@mathttheanmmbﬂebmﬂn%sissmmdaml
wonglerfully profitable to the dealer who understands the "back end" of the

1 28 woll o5 the "front end". The business of selling transi'orcz tion

business
‘% as fundamental ané Gcsenticd o agricultures~ it is the only business whore

unber of Statos hove ongcted laws forcing business. into your doors - 1t is

u
tie only business where p*'oflts can bo made by propcrly handling a volume that
is ¢ lreadj crectod. '

The éealor with foresight and common sense is ready for the "HEJ (LAY,

His building is clean ond painted.
His shop is well equippeds
e has a good shop organizatison.

He hog an adequate, Intclligent bookkeoping systom, without which his
busincss is doomed,

He works all departments:~ parits, labor, battorics, tceasgories, tires,
supplies, painting, washing and polishing ond greasing.

His service and scles reecords ore conmplete,.

His plans eall for well~trained, capable salesmen in his salss orgoui-
‘ zatione.

YOU have a profitsble future, but that future depends on YQURSELF, as
well as the new car, .

TIINK IT OVER.

CJS LFL



