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ENGINEERING

Chevrolet Engincering still Bolbows a declaration
macke ower WY years ago by Charkes F. Kettermng
“Let the proghuct tell vou whar it needs” Today
that's called "experimental evalustion™ and i
coiscides with another modern term— Fasaet
and betees

Chevrolet engineers the bargest number
ol anemosive mode] ol MnEs under a -.-.r::._lu
product loge in the world It develops, desiins
gl tesis thousands TR thasisands of diflerent
parts bor funcidon, reliabiliy, and quabicy, And
in the process. |1 he ps o make absodutely cer
tain these components can be manufscrured
ind assembled in high volime inw e vilee
beader vehs |u--"-;|'-: cied Teo 14 ||| L s |

L adddition o mak ing diverse, o IRl
webicbe i sena bt L vt e ks Enstiimeen
ing also designs existing engnes for the m Hjority
of GM's cars and trucks as well 2 the velidcle
sibsystems (or nearly every Ameris TRECIRF 8]
LM auramobide angd bight-duasy commercial
L I.I.'|'

Al this b acoomplished with the exorsor
dimary resources of an Engineering team ol
e oo Lloris anad esderirs sl led
experienced technscal expertise and skill from
the GM Seall Aceivities, allied divisions. and
iy sapgrlbers

In bringing this ol engineening
-H"rfl"-l-h-’l phaviit, o guiet revolsiion is pal rig
place=one that has alleceed every paart in & s
Chevrolets amnd every par o the engmerring
process

n ||' ¢ SIrsCEEst sense, Grawl (|5
CATE S

lor wehicle production are the actzal and fipal

[ I-_'_ll

hills of material, and relesse notjces

prochuct of Chivrolet Engineering These ftems

descrine in exact detail whar the part of comm
o s, where it is 1o be used in oo specibic
viehirli - il | .-'\_-I.li'l:l-.l. A .:1|h-| 14" f. T s B
laciure and ss=semblv into Chevroler velslcles
As an indication of the size of thls ||'\'|'\I
slone, the Enginecring Deparmment’s direc
TS sibaliny lor the 1984 maode]l vear covers
over 30,000 such pares with about @000 cor
retely mEw o usedd n meew ..|-|~|. sitbores I it
alone were used o fransact this hasiness, as in

the past, 8 verrtable mouniaim of ndividua

sheens would bury the actviry, O course. com
puters and compiuter g .|-|-|_-_|:|_ oart of the
sonistionn bast with a difleremnce Space ag:

I |'.r:|: s WITtE 8 SOWENCE OO Twsl @i
[rart ol thre QuBet TEv AERRAC !

Chevrolet's Laster and better expen
mmenial evaluation = at work sii ELjLaamcin|
desiirn technigoes, and wst methods that wsed
o e the exclustve domaln of scarnee i |
It programmabbe Star Whers-likoe rodsois
ralling windows up and down thousands of
limes, 10 enpineers driv 12 i lumiucd - Dl iewg cas
over the achial rosd conrss e arTEm. ol by
COEguater

I mowing rom compmiter analysi

thrimmrh scale modeline and lab 6 sding Lot

draving i# jRresE iy YRl e oome sres ths
expertise, craftsmanshigy, traimmg, and
rxperence of cach member of thie Clevroken
Manv skilked wech

IS Al ||l\._|] Tah '|jl- li#s L' Wi inpars

Enpineering temn i1 work

mechanics, test, development, and design engy-

MeTTS; CXpETES i COMPUEET SCHENCES, Progrim-
mrrg, and graphiscs, and many mor
”.| |_|.||_| LALLM |.!| VIEW ol the e

L Tlvi.lll_'.l !"_-.- Fies il I.il__'l-' .rl.ll\.'|-ll_' I-. ..III-

EmeT’s
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H
scHnie appearing 43 big as loothall Belds, Clus-
tereel on cach rd were the oolks of cach

designer —compasses, riangles. needbe-sharp

Ill.\,1_-_|:'!l- Ll I!-_||l-|_ ||I|:|_' &1 il'_|| [l ] and k {1 ]
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he quibet Cheveolet revolution i chang
- . |
ng as designers bearn and cse the Easter and
etrer technpues of mew
desien (CALDY

JE..'. wth o A
N many instances i a pen, except now it =

=i prohe b

CHITE T - as A
sibonat all thag remains

clectron diraw” o g cathnd e ras
ke, Called a UK, in eflect o large wrlevision
sCreci, ir and vorous mulisiunse rios keyvboords
e mevw The desiomer's tonls

Sieting a1 4 modern consele, n subdued
ghing and Inished soostcs, the destgmier
inss the speod and capecity of o very lang
OO mpuEer o automstically generane th shofes
limes, and dismensions ol bis or ber design.

Large bosards are still used but many are

ceMmprter-triven, aatomitic Iy translating the
Hlectromic irmapts ol the o SRR (PRGBS On
phan temslocent sheets of plastac. Prom vhe quse
whirr of 2 deawing hvesd and binking lighes of
A TETOIrOCESSr, Pl i liill-gize lavous, 20
et and Wniger, are I'-||=.:| ceil in [T
measured in minutes and seconds rather tha
the werks and days ol the peisi

More imgwrpand, as feedback comes in
P SREC s aneds mS ik I'-.-l-_ Fitsli 2, i med s
facturing, the initial design can be changed and
myncii e even mobe | |5|'-‘.||

The linal prossd of ihe EngineeTing process
wways comes Irom complered vehicles ranming

s ool test miiles, Tl uibEt Pl o 15

takimg pbace lhere, 1o

g happeniang al thie Chevroler Bscalities
ook the Gemetal Motors Froving Grounds jiss
puatsiche Millord, Michigan, amd m the Geser
iear Mesd, Arizome. Each day, thimesands of ves
miles dccumalite arcund the ¢lodk under con
trolled sooekerared conditons

s also happening n the real workd o
the cuslommer @5 humdreds of evahuation amd
test wehikebes are driven on thi IIlL.\.I'“ avs and
it Staie= amdd Canoalns. Resalis

slieets il |||

come froan thie biteer cold winer of Bapuskasing

Cntari, Lo the amsd, s 8ty atmessphcre of
simithiern Florsda, Data comes from the Easi
Covist and the West and mamy Iocmssns m

e e R Y = -|| I.I III_||I P ain 'I'.I-I'u ol :I.ILI.

comzeshed city strects—in meaningbal wavs

vl B-lore paovsst e n

‘Hoss” Besening woukd prohably s

miptessed with how Cheveodet hos translor med
IS ¢ FIAmEm il v [nagion inies Lesler and
ol | ' SATEErIm e I.I'.'-I'\-I.III'\-'\-.F:.I\. Il B
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MANUFACTURING

i
!r:l-'.|||,l5I|- -\-||;_||.-|-:|'_lh.-_|z

Mabine om
pr shucing hundreds of thewsands of that sams
part at b oost and yet cach as perfect as ths

5 the Chalkenge of Manufacuiring
Ay Chewi I.I AT

in 16 l'l""'l“' aim la e e CElon

CTAEImia
tearly 40000 employe
£X] I'i_'|||"'I

FERlity & |'.'|'- mers o fhe Seash dmmoeiird o

momey 11 s .'|.|I1||;. e I'n-l'ni--'.- Ve [Ts

EnOmLs var Ty 1 Processes Amd g roOdces ohe
Drvision makes
Chevrodet = one ol (e most diverss
manulacturing operatons in the world Thie
Dhvision I'Tlr'| wWE il W TamEe ol PrisCsScs
Inchshmg iormmg, machimng, meial stamping,
die casting, plastic mokding, and componens

sarmbly. Prodscts oo U lete autormiodsle

and sk enelnes

i

Hnkag berncucks Fetecdhers instrummsent

T IS T s Ois .|.'h.|--- 2 L ] s

panels, and

hicerally seores ol othier lnctiomal and deosrs

e parts Manutaciuring

eah par and componen

% MR mEihile B

[ RCCEDLEN .-I

thie i HEN CRINECT 5 Tl BT ko eluimse amd

—!l-ilil |}_' :|--. W] ||J--I'.':'|='\-

A Chevrolet has ey ClsTommers

I e Divisdop
i

i
LTS el RIULRS,

vichich: divistons, aod fos

wilds components fio

:
fior all othier Genieral

[ Ivrinlet
tolors

DI LES ok I:'I'.i'.

cUskmers. For exan i b, meore than 6% ,000
| !".l YT ;|I i 0 T || [ _h W TO BB
than 15 oussie oussmers, which inchode every
thieng trom marine and industrial applications
to prwering exotlc sports cars like the Avani
gt Excalibsar
With such diversity, the s imple solutions

to masa-produced quality are not easily applied.
Raixhusises ppmlicatons, lor instance. are mastlh
=SB0 01 S1T) Akl "II' % I'Iil | '\1|.||| ol I"'r" HLHEIES
e .'-I'-|'| caged lrom Jl!.i-l [ i prlsing & i resiin
stable yrar in and year out. In contrast, th
diversity ol pperations in { hirvroler plants

l Ehe ever-changing products reguire & wide
varkety of apedications

Flexible machining systems are being

.:|-||'||:u'||. o an Ancresskng mamber of e ncks
The advankige of this oype of process s e
improvaed ahiliey 1o do o rapad changeover from
ome prafl Bo Aot

The increased apptication of compulees
b et @i control meachaning lipes has
rmproved thee quueliny smd che cost o o Lirge
rumber of our manufecared componenes. Ar
LA ;I:.I.I.I l.ll-l:;lllll.'h = li S R L TNl
building [ransimissiogs, monoring o anges
and aupomakcally making adjustments instantly
b TWeETH [RATILS

U he use of ricbothcs an Chevrolen Moamala
piring B concentrated in areas of labor thal are
generally undesirable for people duse to safery

or environpsnial hatirds

Lompaicrs mthe manalac NI ProOEss
illow [ow far greater precision than ever before
Al ome I hevrolet |-I-|--r SATIING 15 DOW S0 PRECISE
o le -1 m-

peraiure water bath bl b L|-|;-_ B r||.,|:

i i raris are run chrooeh a o

metal expansion and shrnkage will nou vary
the precise measarements
Cheadiny at Chevroler depends as mauch on

o a8 does on technical Processes And
witkh Wikt o rMIpETabion, LRcviodel managemeni
tas enbisted mot just the hands, but the minds

Momudactuning employes as mever before
I he assampeisn i that no one Knows & spechla
1\-':‘. sLafon I'l-l".ll' =iI.JI I!'|| Ihq,"_-- ] 'Fl'_'l‘.'l:ll-:_'\I
{. s bsidiviches] i ||. e are enlsted in 4 gal’ ||-\.

chisied Ly anahyze problems, deve OO Wirkosns

Une of the most dramanic examples of
WOTKPr COMMEIMEnT can e soem on one ol
C hevrobers amodl-er Fine Jisi mihly linex Ench

RET o)

I .l-,'_||'-'-| P BSOSO OPITee BVES (VT 06
guality imspecter 10 do Hawless work consis
wemihy Owrhe lmee there are s ofls1il ISR
Yt there are as many Nspocions 4s cmphoyes
0 AR I|!.I.|.| WEnT Lo the o '-|||'.'.|-I s [
wukei [ by ol b FIEINE has ImTeeesl srveeral N Idd
S COT N 10 TNEESNem srite by cadtside obsereers
A5 the oTEanization gets | migh with wsell
1AL COTImETrmsEmm 1 CTTTTmAArECArEL

mst by weords, bag

.iIII %
b Sl s ririne = el e
kv aces and deede
Chevroles Manulaciuring ks on th
litaicd i edpe of gualty el cost-cHectiiemess
wilh S10N (sCami imvesireeTiSs 1 THne. § A[TNTZER

angl emplonyy

MW | e sk IEWEENCR TN S, I

|-u.-|'-1 T il [I;_:. INVESTETET 18 resutiing 1A a
wmstly I i), sLperiehT _|_|_|_'!||;|, Prouduct Hiat
readirmes ouir li N stanclimgg cormmanimenk b t b
cusioimer o bwild relable, dependable trns

[POTTATIA Y e lepst pomsibe cosi



MARKETING & SALES

Chevraler ke the only suomsEive division ol
Carnieral Moesrs thar has sepErate ope s
for Marketing and Sales. This allows more
equitable strenoon to each of these vital
fizmcisons

Chevrolet’s Marlovting onganizadbon S
rr'-.|1-:1|1'.t|'-|-r for the planning and execution « n
wide range ol ¢ R --.;:-u'nﬁ-n:rr.ﬂ and ¢ L
ative programs with dealers to promote the sali
ol cars smdl ks Chevealer Sales works
directly with the Division's dealerships
nationwide v assure that the dealer sistaoek
provides the sales and service stamndards
TeECCiEary to compete in I!-.'ll.-.!. & COMSLETCE

OrlEniesl rIL.IIi:'.t|'|.IL'.

MARKETING

Portions of the marketng stall—Marketing
Special Projects. Marketing Inksomation &2
Systeens Center, Markeiimng Lmbod oo
Muarketing Planning, and Markeiing Besean h-
are responsible lor analving ever- anging
ket conditkss and comsimes prekeiencics
They develop merchandising and advermsing
strategies that direcaly nflience poaential cur
and 1ruck Buvers

Cheveolet's marketers scrudnize data
Irodm (RUrE Folns COMESLLITE opimion sources
beth internal and external =10 keep the Diwvision
shressn of both cureenr and fourore cusuomer
expectatlons Sl ke et |-|.|||| vers carehelby anlvee
these results and work o develog luure
products so that they align with markesplace
LrcTils

Chevroler's marketers also ke of
arant warch on the Devision's correnit sales
per formiance 10 belp Chevrolet make acljiess
meints o ies product mix

[t Fassemaer Car Merchandeang
Deparmment originates and carries out a wide
T il ki I|._'|‘|.-I T [ I'||!1 ilr i -'.ll AM4 L asElsl

dealers in '-4']|.I'||: Chevrokit's Ly lere car line
uwp Cheveite, Covalier, Citation I, Camaro
Celebrty Moste Carlo. Dmgalai aprice and
Corvriir

The Truick Merchandising Deparmmens
performs in a similar fashion for Chevrodet's
u‘l'|||'-l|'!r 1wk |.:|!:|rl]|:' L [ |:'|l.'£.l.|'l."‘.\ Blazer
Fl Camino. € h:ﬂ'f. Van, Sportvan Rlazer
Subnartemm the OR10-3) seples, thee Lo U= 10D
srrirs, and medamm-duty rocks

Car and Truck Merchandising managers

also ascist denders with oo T STl P EE inal
[l ig LT 1T ety dinare aciivities o enhance
Chestoler™s irmape thr -.J|_;|-. thee wer ol aiio showes
alTpor displays, driver educatinn PTOErEIS
and the sponsorship of magor sports evens

Chaevroler Advernsing works closely
with rhe Divieion s adverrisi Pl SEETeCY VIR 8]
B vears, Cam |~|w l-Fweald Caomn Py, oVerseeing
thee creative rocTss arud n|.|L|-|:: certain the
end resul creates a Evoratee public asmhs
wward Chevrodet products and induces peopd
s visit the shownoorms

Chevrolet Advertising conducis both
[ire- a d s advertiserment fesis 10 meksaEe
pe ormance 1o be certanin each dollar st
achiewes the maxmmanm Impact and « LY E L WA

SALES

Cheviolers sales ecoal i diefomsed mot only o o

il l\...,'El .\.II g are sild. bur on ithe toral owner-

|.||;|| ."\-;n-"|- O e d=i II-\. ..-| L | I :||- hr'l_|'|-|
will ihe imitisl [iar hivse and contimies throwgeh-
il thi

miiore than 39 % mallion Chevrolers (s togdas

Ihe Sales Deparement is comprised of

(PLEE AN SPTWEDE CRENCTITICE PRCTICTS d Ir||'

sk Dty 100 Chasrolel o |l|-l-.-- &y ol
ther i SR neglona Wscarioms consisting of sevien
somts each, and mearhy X disirnices. They

wrve the Drvisson's more than 3, | 00 franchsaed
dealer= gnad their 26 000 diesls '\-.JI.""-I,Iq i il

IFI- I,l (L I .II-\. I COMTLNSCINEMY Sy S2em) Ay

whicke in the putormastive world, Currenely, 11 0s

fesponsibie kor the annual distribobon and sakes
of L3 million passenger cars and ome millaomn
rucks

Cheviolet's mwost ditect contact with s
deakers is provided by sales and service rep
resentatives who conmet de alerships om an

mpoing hasis

| |JLLI-L".|I silEcts new deals I'-||-|,| 0= i
LY |.|.l|.:’..- i=riowil areas Fielkd sal HETRs
S5ES -J- .:I".“*- i -5 Ta |'| AlrfEs 4% |'|I|'\1|| W55 T iy
meni prsctioss, prochct looowledege, amd
MCEIV R TR NITES ATED [T EEL il om |||'|.I|_'||'-

Sales promotion campaigns are 8 koey
el of feld sales Sepaort, Desdrict sales
mansgers wiork closely with deslers w develi |

PTORF s to mect local needs. That may mean

actapiing, ani ex isding Chevrobel marketiing
program or helpimg the dealer creane his own o
Pui'r o ClpvuRiE

'l'l.ll.l -_ o g |||_1|'||f;|. TS Wikl 'J' -\.'Il."' L Il L5
ularly to advise them on how 10 increise ths
peabity arid ellectiveness ol thelr service oper-
arfomA. Pkl SErvic PErROTITS [N W MR
g trnining programs and incenmves. As an
XA |r|r. the Seevice SeLRPRrE T |'I-':.'J--- [
recognizes Chevealet's best sevvioe deilers, and
a new program. Lhe Chevrolet Service Standard
SysirT, ENCOUTREeS OuSTT R TR rImAnCeS
M CUSLETET FECePLon, Service adviser rmming
it im

AETVILE GUAKILY, Bctsv =Lar ERC|RET AL IR

merchandising service kn the community
Ao il Technica] Asstance Neraork

is being kormed wy prowide deabers with an BiX

pugmber i cull o they experwnoe a servie

ji bl wlilch Feyulnics Coentral Odfice assis

lamsoe I i ed il bl B Saigisinii .:. i || (NI |

i
u '.'1-\.|'_|l'_|:||- wwElR e [l |'|| ||| N TR

A Ceniral Lfoe sevemal deparmmenis
within the sales organizanon are dedecared |
SLLTHER: RS IIl s |.i -."!-\."\- imid EErVILE Tepry

sepatives. Disorbaugon meonamors tew -ve licl
oirdees aid dealked I- ol | _|~||-| il wEws. | Meadiet
-_""rull_n__' Y ASS= WITR 1| I

ST &S .I'|I1| ]

l Chevroket dealership operations, and Sema

wracions and Consumer BEelations are respon

-|-||I |l'

".III'-. it "I\- WAL cBisiders 10 amepst pheerm i s |'I'I;'I

i By
L I.

LS SIS T Aal sfuction. Fleee
vehirls o |.r|'|'! Companscs, car remfal firms
ind orher orgapizannns

Becanse of Chesroldet's tidal lime oo
vehicles deaker -"||||'\- have becoane, i el
FESPOT LK CCTIErs = iHaces where clsiommwrs

ain il prosdisces 1o Fir wirtiaally amy Erarisporia

tion pequirement. Today s conaurers are Lar
moke gware of the proaucis avatlable o them
and lave greachy ramsed ther e Ll nivias ol
dealership servie operations

Mearikis to o constant How ol informiataon
from Chevrodet, poilinys Chestalel dealer 5 b
gininst sophisticated, most thoroughly sndormmed
cir and tmack dealer in America. Chey'rolel
dealers are, indesd, the Divisson's mosl LaEpi

Ll |||I"| PCES PAriei



MATERIALS MANAGEMENT

Manapgement in motion s Chevroler's Murenasls
Mansgement operathon. Purg lsasing, Production
Control and Scheduling, Traffic/Material Han
dling Enginecring. and Intemanonal 1 rade are
each separale units, but OpeTaiE &S oTie depart
menl 1o addivon w the Cemural Office actmary
each of the 16 Chevroler manulacturing plants
has a Purchasing, Production Controd, and
[raffic department of its own. In all, Matenals
MMansgement works with more than 200080
different suppliers of materials and services
amounting o $18.5 billion snmually

Purchasing procures all the goods ancd
services reguired by Chevroler. Central Office
Purchasing is responsible bor vhe sdminasira
thon of overall operatione and exfablishment ol
rrl II'.I. |2 & I|i “r!:'u'h |'|'i'|-| e 'I-h'l'[i HE I:-|l.' 1"1- WoRIT
ment of assembly plant requirements, Purchis
ing units &t cich Chevroley manubicturing plam
wre responsible for buying the maverials and
aquipment needed at that kogation

Every manuipciurer, wn or ougsides ol
Ceneral Meowors, must compete on an equal
footing, Each bidder misst go through a thorough
corporate screening process calked SPEAR
(Souree Pertormance Bvalaniion Analyss
Recording|. Buvers consider all factors hased
o the -.|,-|-|-.|1.ru wiwan of the |,'r-.'-;|.'||-. pion lacilities
qiaelity periormande, cost, delivery volume
AN TIming

Purchasing obhgations extend beyond
the regular responsibihines o secure sdeguaty
Ll |'-]-'|||;1. o the [(raper -...||.u|1|!'. I|:|'-|"l|i'v| al the !I:.'_II'.

iomne and |*:.|.g._._ Improving prioduct retiakaloy
A Coesl l"'-"-i-"'“l—'\. abrepsy of new F1:'-.'l'_‘||J.-..L1-
n'|t=‘.h-||-.|d.. Al PrOCESSES et =triving lor cosl
reduction withoul sacrilicing quakity are all
CCESSATY COTNPOREMS in assierng that value
eguals guality, rellabilicy, and service commen
suraie with cost

The Prodisction Control and Scheduding
departmeni 5 responsibic lor diEsona pre-
thetim |'||.|:'|:'|||1!.: Al ANANYSIS, ONGeT processing
vehicle scheduling, manulacruring liason
process ¢ amuiFal, l-"""j"k piom Temdiness, G
[rEmEe and ol=olescence 1‘!H=|.I'll*~H:-‘-‘|'- For the
1.3 million Cheveoker cars and trucks produced
at the assembly plants

Production Control and Scheduling
e a weekly model and LN il acdiacd
sehedule w the assembly division and Fashet
Body 1t s divided e individual part number
lewels and s semt 1o the supphers which have
bern selected by Purchasimg

Trudbic Maberind Hondling Engroecring is
primurily responsible for the wransporting o
omncls, amal peiierials ed In manubetaring snd
ssenshling I_1.Ir|---|:|-.| [ obucts, Mants do not
stockphle lnrge inveniorkes of materials and
componenis because of the cost mvolved. s
the task of Traflic,Morerial Handling Engineer
ing |5 to orchestrae thousands of Bems moving
it each I:'-!..LIJI. Pres feely when neaded. Then |
BITANRCS bO @ the enshed CORYHEwCTs 10
Corporaie asscmmbly plangs and vehicles back
1 e Divislon™s more than 3,100 dealerships
inn &n expeditious and damage-free manmnes,
emiploving the Laest wxhnology of matet al
h.'lr:l,!'.'ln; sysiems. Specal shipgang and trans
poration eduipment s ._1='-|__'1r|-'|| 1'|~!.:|r|-'r_'r|';_|
and testied for moving pares and complete
vieliches with maximum elickency while main-
babming product guality

International Trade purchases compo-
ments and at times complete vehicles lrom
oversens suppliers. On the compenent side, this
vl vies CofraCIimg }IUL-PI.J'_-I:Il..'_ gind = LAl
arrangemenis O the velicle side. i) Includes
the alove as wel] o some linal assembly and
shipment to desers n the 115

Muterials Management considers sups
pliers on & worldwide basis ‘While some lorelgn
peatpiifacivrers lipve nalural disadvaniages in
EFABSpOrallon oosts and currency exclanges
they dis receive contract conside retion

Like sll Chevrolet operations, Mawcrials
Alunagemsent has performance standards which
it seks fivr jrsedi Clevrolet messures s #lfec
Hiveness ofl i oSt aavings and cost avosdange
Fornnala. bn 1980 Foy cxainple this TN
suved Chevoder S LR millasn by |'.||.||| i @
competitive decisions

As with oll Chevroder Bunctsons, gualiry
15 3 primary consideration in fgunng the “votal
cost” ol any decision. Esch production supplie
sl FECTive ll.l:;h rmnt ks om fhwe SPEAR atialysie
belore consideration, and oven alver the con
rract has been awarded, Cheveoler resurveys
hl|'|.l|q.l= withour noufcadon

Value 5 the criterion, and (n Chevrols
Matecrialks Managcmeni that means thal cus
tomer sansfaction receives the wop priorvicy

PRODUCT ASSURA

]':. -dln, | ASSLTENOE |5 |'r'l1|,ull |\|hL|; ||.I1' Mg
the -|u_|'||l'|. and reliability o every FI.I.'I that
FOrs imto @ Chevrnlet car or ersclk EVETY CiAm-
ponent the Drvisson produces, and every part
purchased from ourside supplhiers. A wotal sys
tems approach is used in measuring both the
§Ie vl e pnad F1I'm feeee §e Pach pan = checked
i exacting dimensional, metallurgical, and
chemical specifications poor o being released
§OT proclactionmn

\_'?‘Ii any' g:\'l'll. ..1.1'-._ LR ol I]'-r ﬂu %l s
IS0 Product Assorance rlu:l-p]c' can e fovnd
walking mbo a masmdacturing plant unannounced
and conducting a detailed audic of parts and
fimished products, Orber Product Assorance
people can be found ronming complene cars
and « (AR T thir -.'Mgh ENSCIME 1ess Al el
General Motors Proving Grounds. Still others
eviluate warrunty report clasms w spos recur-
rent roubde spots and act to correct them

A group of 15 echnically advanced people
wiork im the Product Assarance |Laboaragories.
perlorming testing snd new developoment oper-
ations in the chemical and mesallergical Gelds
They test virtually everything that gocs inwoe the
vehicle exceps tires and window glass. They
hecome involved in eld problem evalustions
help selecy suppliers, work with the Engineering
Center developing masertals and parts specifi-
catons, and with the GM Eavironmenial
Acovinies Maft oo make sure manalacorng
plants conform o government siandards

They also visit plants whenever needed
to dssist im solving chemical/ metallungical
manulsturing assembly problems that may
arise. The lab staff periorms from 30,000 w
#0000 amabyses 3 year with the Lnes) high-tech
equipment in one of the mos modern anitlyiical
st [acilitees avarlable ,lr:,,'nl‘ltﬂ ¢ |:.,-||:|._|~_,

Product Assurance ficld engineers are
Iocated at zome offices across the country. They
visit dealerships and sift through repalr records
of buoth new and older Chevrolets 1o spot
defects. Product Assurance field people also
check the new vehickes hl'lﬁg delivered 1o be
certain that all final preparanons have been
acoomplished. In the zone offices, they listen
carelully (o =ome sales and service RIS
when even the slightsss pn bl bs ddiseissed

The Protisct Assurance Department also
books 0 ourside quality measuring sysiems as
amosther source=like the Customer Satisiaciion
Index, which llh|l."\-. tiwely CUMFIpares o (T
gquakity, aned to CAMIP (Continuous Automohile

Monitoring Information Program), which con

—

itz deaild swrveys of owners, Prodocs
ASSuFancy r|'|=|.|'l|| wies also act a5 consaltants o
evabume qualicy svsiems amd makc suglestions,

Yer merely Tinding and lixing delects is
e enouph. Ar Chevioler, Prodouct Assirance
places emphasts on pattlng systems (0 place
guEiraniie acurle incasuemetils . | M wluces
amed processes o cxactng sandards, thus
avoidhng problems before thiy amsae 1 s like
brisilchimes a1 serong lence st the wop ol o cIifl, raches
than placing an ambadance down in the valley

Seatrstacad PrOCE s Coili als are e C¥liegl
frnces. They dre the most sophisticated ways of
messuring wiat is being done 1n manoiscmiring
on & ongoing basis. Product Assurance shifts
from crbtic 1o weacher in providing =upport for
tralming andd seiting up stalisti al rocess -
trals throughout Chevrobet

b s mmeasUrEmEnl and quaslicy
spandards are applied in dealing winh the
I.II"- Ih‘ll""ll':- — 4 .| |l] |]|' ""ll"ll"?i! I"Jr"'lljl |||| 'IJ'«I'\. Laisn
'|'|.|.E'|I'|IHT"' ﬁu 1:II|.'|'|-'||'||\:h ||'|'r|I!|:r"|- i II'.':. L‘i 1= '.“illll.
regularly at locamons with ongoing contracis
and shways belore o Chevrolel agreement s oon
summated. Product Assurance helps the sup-
plier put the vigh ssatistical process controls in
place to assuse quality. And if the supplier saill
cannot live up oo the standards, Cleveoles
withdraws s busincss

Chevrolet's Produce Assurance at Central
Office and in field operatons works with the
irs pectiom and qualiny control departmen
operaions i every manufactaring plant

A it s pinid ol Acoording 1o overy
messure of quality =the Cusiomer Sanislacoion
Index, CAMIP, consulumus, and Producy Assar
ance's own audies—Chevrobet products are
reaching improved kevels of quakicy and

rriaatmlily



FINANCE

The Finance Depaitment in managing the mtlow
il ot {Bow of funds is FEsmainsl hle [or w HET L
|':|\'5|;l_-,.r1u|-. ,11-,.J TP lr-;l.n.‘ the s There-
fore, it s ensentkal o cach employe, suppiier,
denler. GM stockholder, and the communicy

Chevroler Finance Department works
with all staffe 1o provide financial deia and evad
aEtinns, a5 wiell 48 the adminksrmivee services
and decsion-support systems meeded o ellec-
tively manage the business This includes assur-
ing adherence o all General Motors posicies
and control of the company assers

L,i“'l.'t.-].:'r F||'||I.'|I-l.' i*— il |.'| l]‘li.' IJrIlh\'.l
salaried stalls in the Davision, employkig
approcimately 1400 nchvidual Financial stalls
are slmated in evghe outhying locations w pro-
vide support for the 16 manufacturing plans
Each staff is headed by a resident compirofler
[ he balance of the s1afl i located in Central
Dffice in Warren, Michigan, and & headad by
the divisional compiralker lor Clsevrobet, who

also & an assistant compiraller of General
Moters n (ApeTalion w il otlvey afle, Fimonc:
aversees i divistonal budget whicls includes
sales of Chevrolet products bringing in revermars
o over 20 bidliom o skt

The Fimuncial staff manages o simitar
putllow of lunds pecessary o iy foor the W
il salartes and the vaskeus manerials angd s
vices needed o produce these products. In
onder to process. and effectively manage the
millions of pieces of data, Chevroder has a large
COMMPEET mewin k unid an exwensive o CHrLELeT
Program developmend stall This vasi techmicnl
SVEIET 15 ..|1-:.-_-i||;q_-|._| by the Central Cfice Inksr
mation Systems Deparmment of the Financial
staft

The process of financial management
bepins with the preparagion of g Bve-year busi
nr-:w. r.I.an amd CONRLES 4% new FIT-E'-'IS-I'P- art
designed and engincered and thesr cosis are
inchaded in subsequent forward product pro
grompe. Annus| bidgets are prepared {or each
al the Central Office stafls, for the 16 outlying
manuifaciur g lew-ations which mamulacture
parts for wse in GM vehicles and] for the Chiev-
rolet field sales bscarions whose responsibibiy
it i= #oo veni e with Chevrndet denbers

As thig prociess COANALES, [Hroes aie
developed for new cars and trucks, snd mwithly
forecasis of sales, costs, and |'Ir|1-|'|l."1 are fscuis]
Compurisons of these forecasts and the monthly
Fimancial smtemenis are made to the anmual
budgets 10 analyze progress bovward sales and
profit goals and 10 wggest any operative oor-
FECTENES EUESSEryY D EnaEn these 5|.'||.U:|."1

Ta |_1-|1nl||[' thee range of .I|1.i||j=l:I|._ &l il
admimistratve services reguired by the varons
stalls. Chevrolet Financiol contains a wide ranpe
of disciplines These wnclade admini=tranive
comptroller's stall ancd operathons analysis
s accountng—general, dealer and manitacour
ing. cost. fixed asser @ anditing - manuiacturing

anid commerncial ® buckpeting —manuinciuring
commercial, and enpgineering 8 cost estimating
new cars/trucks and CLwiT e nks #lorecasting
—[ong- angd shott-tange {iramciae] ® (kinaw wal
systeans anc cont rols ® (mlorrmation W ELCIES—
syseems analvss i I|:_r.|:r.r1[ir1!.', il CUFPI PRI
(F[l T AL LS LRF R ] PELE sruntysis W wrln Aty
clabm administratbon ®wape aalary, and benefi

:|'J.1r| adminisiration

PRODUCT PLANNING

Froaduce Plan i s responsible bor ¢ -.HH-JLII‘.IFHI].’,

both near-term and long-range product plans
at Chevrodet. Planners coordinate the process
of making sure that new ideas receive (ull
ponssderanon and vt |"_n'-|1 bisimess decisions
aie made on a nimely hasis

The majority of all propesals oFginane
in @ forem called the Planning Work Grolip
The work growp is made up ol represcimarves
From kew aress within Chevroles, imcluding
Enginecring Finance, Maomnulacig |.|L|q,4.'|..|
Marketing. Planning gusdes several work
groieps each mamith, covering cach car Line
powertrain, color amd trim, and forecasted
volume, Planning also mieraces extensively with
other GM divisions and operations, such as
Design Stafl. Fisher Body, GMAD, and World-

.

wide Product Flanning. 1o cosnlimaze and
AFETOvE |_1|.I.J]._[l"- bl W COFpaFaRE huasis

Pl FIJ.rLl:l:lF: it i1r|.||1;ru!-; s i el
for preparing new product and product change
pipsaks lor Mavpsaonal mmd { DT RO
HANAEEMENE O3 insickeration. Mnoe the vasi
R IE T o ideas=brom new car snd muck lines
to body decals—come through the plannes
hits o et mction s vital mo the Division's

(mmswarion pnd growih

PERSONNEL

Fersonnel is responsible for the luman
resources of Chevnobet=thetr selection., devel-
DL, WS and bseruedins, amml qualsty of theelr

winrlk lile. This involves working im K LU DR TR] B
vk |1i| .4” |-I!|4": .|q'|:'_|.:1rr'.rr:|'.'\. i I evrodeEr o .|-|'r
thae i |'.|r||-|1|-"|-..1|'||'|r| anid coordination of & wids
range of achvimees. § Rese ane (s Emed i emsire
thar every cmplkne has the opporunity ©
[T |||..|r|' 1] ..1.'|q._| coEvinibute 1o the wICC 5% (M
the IiamEss. wo R 1!-|1||.|“:. amnd I roifliee
cimally:. 1o lupction in @ safe enviromment o
ey the secrty ol CONTVRE EVE Wishes anad
hemefins, and oo be created wath dagmicy and
respeit

Many |_I|-:-1.'ri.'li|l!||'||1' i|.'|;'|l'.|_|L||.||1'\. l|'ILIJ.|. (]
Personne] administration Compliance with
Health and Safrty Reyulations, Workers Com
persanion, Linemployment Compensation
ane] . vanery of labor lows sl cival nighes
e riulanon g administered by Personne|
[ partments in eac bl the uni=. Labsor rebations
igrecments are also .-|-r_.:|1tu|u-.| Wil arganizi
twms sasch as the Unabed Autosmobide Workers
Patiern Makers™ League ol MNorth Amenca
Intey naviomnal Dhe Sindeers Comilerence, and
Upsigecd Plant Guard Wisrkers of Amersca, which

represent sepments of the Chevrolet work force
P K

in sddmon, o number of personnel
F'u:-il-. hes apvalk 1S ok Ia ¢ |||.|r|.-.'-t.'k.'=- |r|.l:|:l11.-.|1||'
with Chevroler [all under the general scope al
pe e :Il"‘r|h'll'~l:|1|||1l-r- Maters such as
empinye appraisal systems, maining and
development. recroimment. subspanee obise
ssassiance, suggeston lans, medical Bscilities
bosod services, o Illi‘lh e LT R T |.l|.|:|'1 s |
product discount plins, and carecr puth assis
tance are admmistered

satery and Indusorial Hyglene Personnel
encourages and promotes methods and proce-
dures to ensaure pood salety and Beahh condi-
thents in ecach baciliey It s respansitde for co-
ducting inspections of facilities lor compliance
with dvismonal, corporane, stane, and lederal
agency standards. In pddivion, this scuvin
develops training bor employes and supervisons
tis alert them to possible hazards or wisale condi-
tors and advises them i making correcthons
bor @ sale working environment Anocher
bEporiant aseect of the salety lunction is

researcling mew techumslogy so the opinens
safeguards are imcorporated in all mackines
|l'|'|d |"'.|1.|||'||.'|“.'|'.|

Femelin rr““-i'l-l"lﬁlll'l-l"r b ludies ailmin-
saratksn of sach arcas as lile inserance, dis-
ability benefins, hespacal-medical-surgical
benefits, stock-savines plans, retirement, dencal

and ¢ve-care programs, and legal services plans

PUBLIC RELATIONS

Public Relations i responsible for keeping the
grneral public, employes, and other constituen-
cles informed about Chevroler people, planis
ind products. This is done through vanous
Communkcation programs, many of winch

involve the news media

}-“,lxl. wes i thiks |I-|'-|1-|rr|1'.: Al proper
PrEseniaions and News Teheases, iTange mvier
VIEWS. Prodiact Previews and press CONICTeTices,
ind handle orher forms of inlormaion on a
r|,'|:l|-.|,|| busls winh automative joarnalises

“"|| I TR :IJ'nI':|l"\-|I'|- |I|lr1' -'|"|r||I:|. %
collectors, photographers
anid many other indraduaks and organizanons
ire processed om o dmly hasis P bl Relogims

althors, odiscators

ilsin s@ryes dnageEmemnt by consulieng on
mratiess affec e € hevrolet’s pailslic in e Al
SLTVES employe comimunscaiors on maters
iffecrimg the well-being of the workplace
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